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North Central State College 
Board of Trustees’ Meeting 

December 5, 2012 

 

 

I. CALL TO ORDER 

 

The Chair, Mr. Steven Stone called the meeting to order at 7:08 p.m. in the Gorman 

Room (165) of the Fallerius Technical Education Center. At that time he asked all to rise 

and join him in reciting the pledge of allegiance followed by his reading of the Global 

ENDS Policy (Mission Statement) for North Central State College. 

 

II. ROLL CALL 

 

The Recorder, Mr. Stephen Williams called the roll. 

   

  Present:   
Ms. Edith Humphrey  

Dr. Dwight McElfresh 

Ms. Elisabeth Morando 

Ms. Pamela Mowry 

Ms. Linda Nelson 

Dr. Mehdi Ressallat 

   Mr. Matthew Smith 

Mr. Steven Stone 

   

 

III. INTRODUCTION OF GUESTS 

 

President Donald Plotts introduced Ms. Lori McKee (filling in for Mr. Koffi Akakpo), 

Ms. Chriss Harris, Ms. Betty Preston and Dr. Karen Reed representing the President’s 

Staff; Ms. Lynn Damberger representing the Faculty Caucus; Dr. John Shuler 

representing the OSU-M Board of Trustees; Mr. Archie McMillan of WMFD; and Ms. 

Brenda Slack and Ms. Amanda Hoffsis from the Ohio State University were present to 

discuss the Mansfield Campus Framework Plan. 

 

IV. FOCUS OF THE MEETING 

 

Mr. Steve Stone previewed the essential elements of tonight’s agenda and explained that 

the primary focus of tonight’s meeting will include updates from the Foundation, the 

Mansfield Campus Framework Plan, the 2012-2013 Budget and the Presidential Search 

Committee. There will be a continuation of the policy governance training and policy 

review as well as an executive session to further discuss the hiring of a new president. 

 

V. PRESIDENT’S REPORT – Mr. Donald Plotts 
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A. North Central State College Foundation Update – Ms. Chriss Harris 

 

Ms. Chriss Harris reported that the 1.2 million dollar, Phase II project is two hundred 

thousand dollars away from being funded. The Emerald Club campaign has reached one 

hundred forty thousand dollars of its two hundred thousand dollar goal. The Resource 

Development Committee is in the process of interviewing investment firms in hopes of 

improving investment performance. The College Open House is December 13
th

 and all 

trustees are invited to attend. 

 

B. Student Government and Phi Theta Kappa Update – No Report 

 

C. Mansfield Campus Framework Plan Update – Ms. Brenda Slack & Ms. Amanda 

Hoffsis 

 

President Donald Plotts introduced Ms. Brenda Slack, Project Manager, The Ohio State 

University Physical Planning and Real Estate and Ms. Amanda Hoffsis, Senior Director 

of Physical Planning and Real Estate at The Ohio State University to present and update 

on the Mansfield Campus Framework Plan. Ms. Slack reviewed the MCFP through a 

PowerPoint presentation that highlighted the principles and strategies for possible long-

range future consideration toward the development of the Mansfield Campus in years to 

come. She explained that once Boards of Trustees from both institutions have had an 

opportunity to provide their collective input, the next step will include conducting town 

hall meetings for members of both colleges as well as the community to see the 

framework plan and offer their perspectives and input.  

 

 

D. Higher Education Funding “Roll-Out” Session with Governor Kasich  

– Mr. Donald Plotts 

 

President Donald Plotts recapped some of the highlights of the session that included: 1) a 

discussion of the importance of public-private collaborations, 2) a breakdown of the 

50%-25%-25% funding formula, the development of an academic plan to include 

completion. President Plotts emphasized the need to stay on top of our success in seeing 

students through to completion. This completion includes: Transfer, 

Certificate/Licensure, and Degree Attainment.  

 

 

E. 2012-2013 Budget Update – Mr. Donald Plotts 

 

President Donald Plotts reviewed the efforts to cut costs and some other activities being 

done to help bring us even on the budget. He explained that we are really counting on 

spring enrollment to bring the numbers into alignment. Otherwise, we will have to reduce 

expenditures in the non-payroll line items as we are making all efforts to avoid any 

payroll deductions to balance the budget. The Strategic Enrollment Management Team is 

working hard to make progress in raising enrollment. President Plotts reviewed some of 
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the initiatives that are underway to help in this matter including some partnerships, 

grants, and other activities. 

 

 

F. College Closure for Holiday Break (December 26, 27, and 28)  

 

President Donald Plotts recapped the plans for closing the college during the holiday 

break in an attempt to save funds by turning down the heat and turning off the lights 

during this period. All employees were notified well in advance of the closure so they 

could plan to save the necessary vacation time to take during the closure and all 

personnel were encouraged to take vacation during this time to bridge the days that would 

college would not be normally closed for the holiday. 

 

G. Supplemental Information  

 

President Donald Plotts asked the Board if they had any questions with the material 

included as supplemental information. The trustees responded that they did not. 

 

  

VI. REQUIRED APPROVALS AGENDA 

 

A. CONSENT AGENDA 

 

The Chair presented the Consent Agenda and called for any items that should be removed 

from the consent agenda for further discussion. On a motion by Ms. Linda Nelson and 

seconded by Mr. Matthew Smith and passing unanimously, the following items were 

approved: 

 

1. Approval of Minutes for October 24, 2012 “ 

     

2. Consideration of Approval of Employment of College Personnel – R-2012-38 

 

CONSIDERATION OF APPROVAL OF 

EMPLOYMENT OF COLLEGE PERSONNEL 

 

R-2012-38 

 

NEW HIRES 

 

BE IT RESOLVED: by the Board of Trustees that the following staff member is hereby 

employed at the salary and dates stipulated below: 

 

BEGINNING OCTOBER 29, 2012 

Norval Blackwell, Maintenance Assistant 

SALARY: $15.00/hr 
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EXPLANATIONS OF NEW HIRES FOR RESOLUTIONS R-2012-38 

 

Norval Blackwell was hired to replace Bill Bogolis. 

   

3. Consideration of Approval of College Personnel Professional Growth 

Recognition – R-2012-39 

 

CONSIDERATION OF APPROVAL OF 

COLLEGE PERSONNEL PROFESSIONAL GROWTH RECOGNITION 

 

R-2012-39 

 

WHEREAS: Teresa Webb has supplied documentation that she has completed a Master’s 

program from the Walden University. 

 

THEREFORE, BE IT RESOLVED: by the Board of Trustees that $5,515.51 is added to base 

salary of $48,640.76 to $54,156.27 effective November 12, 2012 in recognition of completion of 

a Master’s degree in Nursing in accordance with the policy adopted under resolution 1991-30 

for “Professional Growth Recognition.” 

  

  

B.  Consideration of Approval of Early Enrollment Incentive Plan  

– R-2012-40 – Mr. Donald Plotts  

 

CONSIDERATION OF APPROVAL OF  

EARLY ENROLLMENT INCENTIVE PLAN 

 

R-2012-40 

 

WHEREAS: the latest online technology has given students the ability to enroll for classes 

instantaneously from any place they are able to access the internet, and  

 

WHEREAS: instantaneous enrollment allows students to delay their enrollment until closer to 

the semester start date, and 

 

WHEREAS: delayed enrollment prohibits efficient and effective enrollment management for 

best service to both students and the college, and 

 

WHEREAS: the marketing team for North Central State College recommends offering students 

an early enrollment incentive plan, and 

 

 WHEREAS: other Ohio two-year colleges are offering such an incentive plan with favorable 

results, and 
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WHEREAS: the execution of such a plan would require the diversion of current scholarship 

dollars (not to exceed $20,000) to offer incentives for students that enroll prior to an established 

early enrollment cut-off date, and. 

 

WHEREAS: any student who enrolls prior to the early enrollment cut-off date would have their 

name put into a drawing for prizes.  The prizes would include $500 scholarships, gift certificates 

to the campus bookstore, pay-2-print cards, and other items of interest to students that would be 

educational in nature.   

 

NOW, THEREFORE BE IT RESOLVED: that the North Central State College Board of 

Trustees, approves the diversion of scholarship dollars (not to exceed $20,000) to the early 

enrollment initiative plan. 

  

ACTION TAKEN: Dr. Mehdi Ressallat moved for approval of resolution R-2012-40 

Consideration of Approval of Enrollment Incentive Plan.  Ms. Pamela Mowry seconded 

the motion and the motion carried unanimously. 

 

 

C.  Treasurer’s Report for October 31, 2012 – Ms. Lori McKee 

  

Ms. Lori McKee presented the Treasurer’s Report for the period ending October 31, 

2012. She stated that revenues for the month totaled $2,921,603. Expenditures were 

$1,327,065 leaving an excess of $1,594,538. Year-to-date revenues totaled $10,601,033. 

Year-to-date expenditures totaled $5,080,117 leaving an excess of $5,520,916. The Star 

Ohio month-end balance for October 2012 is $1,766,839. Ms. McKee noted under 

Tuition and Fees that enrollment for spring semester began in October. This will affect 

the months that these activities are realized in relationship to where they were realized in 

previous reports. She noted that under the quarter calendar we realized three primary 

registration periods while under the semester calendar we are down to just two. 

 

ACTION TAKEN: Mr. Matthew Smith moved for approval of the Treasurer’s Report 

for the period ending October 31, 2012.  Ms. Edith Humphrey seconded the motion and 

the motion carried unanimously.  

 

 

VII. POLICY GOVERNANCE – Mr. Steve Stone 

 

A. Nominating Committee Report (IAW 02.91) – Dr. Dwight McElfresh 

 

Dr. Dwight McElfresh announced the need to solicit for nominations to fill the 2013 

offices of Vice Chair and Secretary of the Board of Trustees. Any trustee interested in 

being considered for filling either of these vacancies should contact one of the members 

of the nomination committee. Members of the Nomination Committee include: Dr. 

Dwight McElfresh, Mr. Matthew Smith, and Ms. Linda Nelson.  

 

B. Presidential Search Committee Report (IAW 02.90) 
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Mr. Matthew Smith, serving as the search committee chair, provided an update on the 

search process. He recapped the recommendations forwarded to the Board from the 

Presidential Search Committee and while the Board has met with and interviewed each of 

the four candidates, deliberations continue. The Board hopes to make an announcement 

by late December 2012 or early January 2013.  

 

C. Discussion of Agenda Planning (IAW 02.72) – Mr. Steven Stone  

 

Mr. Steven Stone recapped the inclusion of a number of new items to their regular agenda 

to help improve the owner linkage responsibility. These features will be Community 

Connections, Owner Linkage, and Link and Learn. Community Connections will be an 

opportunity for trustees to report on those community activities they have taken part in or 

participated in to gain a better perspective on the “owner’s voice” and can share those 

experiences with the rest of the Board. Owner Linkage is an opportunity to invite any 

owner or owner representative individual or group to attend a regular or special board 

meeting for the purpose of providing some discussion to enrich the board’s understanding 

of the “Owner’s Voice” or other service considerations for the College (Board) to 

consider when planning for the future direction of the institution. Link and Learn is once 

again the opportunity for the board to visit an Owner organization or community partner 

to help enrich the board’s understanding of its relationship to the organization and how 

the service of the College can impact those sectors of the Ownership.  

 

1. Community Connections 

 

Mr. Steven Stone announced Ms. Melissa Carr who was recently recognized with an 

organization award who was also announced as being and alumni of North Central State 

College. Mr. Matthew Smith reported on an event he attended regarding the Medical 

Health Center Collaborations between Galion and MedCentral. He also reported on the 

NCState connection to the Mansfield-Galion-Ashland Healthcare collaboration. The 

Ashland Rotary interest with North Central State College and the recent addition of Mr. 

Koffi Akakpo to the Ashland Rotary was also referred to. 

 

2. Owner Linkage 

 

Mr. Steven Stone called for any recommendations for consideration in this area. None 

were expressed at this time. 

 

 3. Link and Learn 
 

Mr. Steven Stone called for any recommendations for consideration in this area. None 

were expressed at this time. 

 

 

D. Board Policy Governance Training (IAW 02.70) – Mr. Steven Stone  
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     1. Policy Governance Principle Review - Mr. Steven Stone explained that the board is 

also including board training as a regular part of their Policy Governance Agenda. The 

training will include discussion on basic principles or special areas of interest in order to 

further enrich the board’s continuing understanding of the principles of the Carver Policy 

Governance Model and related discussions. Mr. Steven Stone announced that the group 

discussion of PolGov principle #9 Any Reasonable Interpretation will be led by Dr. 

Dwight McElfresh.  

 

     2. Policy Governance Policy Review - Mr. Steven Stone explained that the training 

will also include a continuing review, refresher, and reassessment of current Policy 

Governance policies. The guided the discussion and review of policy governance policies 

4.6, 4.7, and 4.8 will be led by Ms. Linda Nelson. 

 

Following the training presentations, Mr. Steven Stone called for trustees to lead the next 

round of training discussions. Trustees were encouraged to contact Mr. Stephen Williams 

with their interest in leading the discussions once the advanced material for next meeting 

is published.  

 

 

VIII. BOARD CHAIRPERSON REPORT- Mr. Steven Stone 

    

A.  OSU-Mansfield Board Meeting Recap (November 15
th

) – Ms. Linda Nelson 

 

Ms. Linda Nelson recapped the OSU-M Board meeting. Highlights included: 

 The meeting exuberated much synergy and excitement 

 Recap of the State meeting with a concern for matriculation versus remedial 

education with funding for such going away in 2014. 

 2018-2019 remediation work across curriculums 

 ACT score of 29 

 3-year Bachelor’s Degree 

 Unity in Diversity & the new Unity Center 

 Next meeting March 21, 2013 

 

OSU-M Trustee, Dr. John Shuler made some additional remarks regarding the “Unity in 

Diversity” philosophy. 

 

Mr. Steven Stone called for consideration of trustee representation at the next OSU-M 

Board meeting on March 21, 2013. Mr. Steven Stone indicated that he would try to attend 

the March meeting. 

 

 

B. Chancellor’s Annual Trustee Conference “Complete College Ohio”  

      

Mr. Steven Stone called for take-aways from the conference.  

1. It was a lot to take in at one time and felt like and information overlaod. 

2. There was a lack of time for Trustee interaction. 
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3. The Barry Schwartz presentation on limiting options was interesting. 

4. The statistics regarding the varying income levels in relation to educational attainment 

levels was very interesting and why don’t our students and other members of our 

community know this kind of information? 

 

C. Other 

 

Mr. Steven Stone reminded Trustees of the Unity Center Open House and encouraged 

participation to those who were available. 

 

Mr. Steven Stone called upon Dr. Dwight McElfresh to provide some brief information 

on the Board’s submission for the ACCT Grant. Dr. Dwight McElfresh provided an 

update. 

 

Mr. Steven Stone reminded the Board of the recommended, self-paced, on-line training 

regarding fiduciary responsibility for members of Boards and Commissions. 

 

   

IX. MEETING EVALUATION – Mr. Steven Stone 

 

Mr. Steve Stone called for discussion of today’s meeting and reminded all Trustees to 

take the survey monkey Evaluation Survey when it hits their email box.  

 
 

X. EXECUTIVE SESSION 

 

The Chair called for an Executive Session at 9:46 p.m. and indicated that they do not 

expect any further business following the executive session. Mr. Matthew Smith made a 

motion and it was seconded by Ms. Linda Nelson to adjourn to Executive Session to 

discuss the hiring of personnel matters that directly affect specific personnel.  A roll call 

vote on the motion was approved unanimously by all members present. 

 

Mrs. Edith Humphrey – “yes” 

Dr. Dwight McElfresh – “yes” 

Ms. Elisabeth Morando – “yes” 

Ms. Pamela Mowry – “yes” 

Ms. Linda Nelson – “yes” 

Dr. Mehdi Ressallat – “yes” 

Mr. Matt Smith – “yes” 

Mr. Steve Stone - “yes” 

 

Upon a motion made by Ms. Edith Humphrey seconded by Ms. Pamela Mowry to end the 

Executive Session at 10:20 p.m., and to reconvene the regular Board meeting, a roll call 

vote on said motion was approved unanimously by all members present. 

 

Mrs. Edith Humphrey – “yes” 

Dr. Dwight McElfresh – “yes” 
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Ms. Elisabeth Morando – “yes” 

Ms. Pamela Mowry – “yes” 

Ms. Linda Nelson – “yes” 

Dr. Mehdi Ressallat – “yes” 

Mr. Matt Smith – “yes” 

Mr. Steve Stone - “yes” 

 
XI. TIME AND PLACE OF NEXT MEETING 

 

The next Regular meeting of the Board of Trustees is scheduled for Wednesday, January 16, 2013 

at 7:00 p.m. in the Gorman Room (165) of the Fallerius Technical Education Building.  

 

XII. ADJOURNMENT 

 

The Chair called for any additional business requiring Board action.  

 

ACTION TAKEN: As there was no further business requiring the Board’s consideration, a 

motion was made by Ms. Edith Humphrey to adjourn the meeting at 10:50 p.m. Ms. Pamela 

Mowry seconded the motion and the motion carried unanimously.  

 

 

Respectively submitted: 

 

 

        

Mr. Stephen R. Williams, Board Recorder  Mr. Steven G. Stone, Chair 


