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North Central State College 
Board of Trustees’ Meeting 

April 27, 2011 

 

 

I. CALL TO ORDER 

 

The Chair, Mr. Steven Stone called the meeting to order at 7:03 p.m. in the Fallerius 

Technical Education Center Board of Trustees conference room. At that time he asked all 

to rise and join him in reciting the pledge of allegiance followed by his reading of the 

Mission Statement for North Central State College. 

 

II. ROLL CALL 

 

The Recorder, Mr. Stephen Williams called the roll. 

   

  Present:   
Mr. Michael Carroll  

Mrs. Edith Humphrey  

Dr. Dwight McElfresh 

Dr. Mehdi Ressallat 

Ms. Lydia Reid  

Mr. Matthew Smith (7:15 p.m.) 

   Mr. Steven Stone 

  Absent: 

 Ms. Kimberly Singleton 

 

III. INTRODUCTION OF GUESTS 

 

President Donald Plotts introduced Ms. Chriss Harris, Mr. Brad McCormack, Ms. Peg 

Moir, Dr. Karen Reed and Ms. Betty Wells, representing the President’s Staff; Ms. Barb 

Keener and Ms. Nancy Kukay,  representing the Manager’s Advisory Council; Ms. Cindy 

Kuelling representing the Staff Caucus, and Mr. Lew Milner, Ann Davies, Ms. Ellen 

Johnson, and Ms. Carol Wolfe representing the Faculty Association. Student Tim Reid 

was present representing the Beta Theta Eta chapter of Phi Theta Kappa; Mr. Patrick 

Heydinger was present representing the Ohio State University, Mansfield Board of 

Trustees; Ms. Lori McKee, Controller and Mr. Tom Prendergast, Director of Institutional 

Research and Grants were present as well. 

 

IV. FOCUS OF THE MEETING 

 

Mr. Steve Stone explained that the primary focus of tonight’s meeting was to continue 

implementing Policy Governance, continue the board self-evaluation process, and 

monitor the development progress of the ENDS and Executive Limitations policies 

metrics. 

 

V. GOVERNANCE POLICIES – Mr. Steve Stone 

 

A. Discussion of Nomination Committee (IAW 02.91) 
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Mr. Steven Stone called for the nomination committee report.  Co-chair, Dr. Mehdi 

Ressallat reported that his conversation with the governor’s office revealed that they had 

in fact, received sufficient applications for the vacant position to make an appointment 

decision but the governor had not yet done so. 

 

B. Board Self-Assessment (IAW 02.16) 

 

Mr. Steven Stone provided an update on the Board Self-Assessment process for 

monitoring the board’s conduct at each individual meeting and distributed an example of 

a survey tally from the reports for the February and March meetings. The board reviewed 

the tally sheet and discussed the results so far as well as how empty responses were 

handled. He also explained that all comments made were included as written. There were 

suggestions of including a Not Applicable column and asking for remarks on any 

response rated a two or one. Mr. Steve Stone reviewed some additional comments from 

the survey tally sheet. 

 

C. ENDS Policies Metrics (IAW 04.11c)– Mr. Donald Plotts  

 

President Donald Plotts provided some background information on the development of 

the metrics for the Global ENDS Policy and introduced Mr. Tom Prendergast, Director of 

Institutional Research and Grants to provide the further detail. Mr. Prendergast explained 

that the information tracks the data of two different cohorts (the 2004 cohort and the  

2007 cohort) in three different categories (completion, continuing, and transfer). The 

information was obtained by using an unduplicated headcount, the Graduate Satisfaction 

Survey, the Employer Satisfaction Survey, and a program and service review percentage. 

Mr. Prendergast alluded to the fact that many of the health science programs already 

conduct similar surveys. The board inquired if the health science surveys were already 

together and if they might be available for the board to review. 

 

 

VI. EXECUTIVE SESSION 

 

The Chair called for an Executive Session at 7:37 p.m. Mr. Mike Carroll made a motion 

and it was seconded by Ms. Edith Humphrey to adjourn to Executive Session to discuss 

Personnel Issues – Matters that effect specific personnel and Collective Bargaining 

Strategy. A roll call vote on the motion was approved unanimously by all members 

present. 

 

Mr. Michael Carroll – “yes” 

Mrs. Edith Humphrey – “yes” 

Dr. Dwight McElfresh – “yes” 

Ms. Lydia Reid – “yes” 

Dr. Mehdi Ressallat – “yes” 

Ms. Kimberly Singleton – not present 

Mr. Matt Smith - “yes” 

Mr. Steve Stone - “yes” 
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Upon a motion made by Mr. Michael Carroll seconded by Ms. Lydia Reid to end the 

Executive Session at 7:56 p.m., and to reconvene the regular Board meeting, a roll call 

vote on said motion was approved unanimously by all members present. 

 

Mr. Michael Carroll – “yes” 

Mrs. Edith Humphrey – “yes” 

Dr. Dwight McElfresh – “yes” 

Ms. Lydia Reid – “yes” 

Dr. Mehdi Ressallat – “yes” 

Ms. Kimberly Singleton – not present 

Mr. Matt Smith - “yes” 

Mr. Steve Stone - “yes” 

 

 

VII. REQUIRED APPROVALS AGENDA 

 

A. CONSENT AGENDA 

 

The Chair presented the Consent Agenda. On a motion by Dr. Mehdi Ressallat and 

seconded by Dr. Dwight McElfresh and passing unanimously, the following items were 

approved: 

 

1.  Approval of minutes for March 23, 2011 

 

2.  Consideration of Approval of College Personnel Professional Growth 

Recognition – R-2011-15 

 

CONSIDERATION OF APPROVAL OF 

COLLEGE PERSONNEL PROFESSIONAL GROWTH RECOGNITION 

 

R-2011-15 

 

WHEREAS: Michelle Shirley has supplied documentation that she has completed a Master’s 

degree. 

 

THEREFORE, BE IT RESOLVED: by the Board of Trustees that $5,515.51 be added to base 

salary of $47,535.53 to $53,051.04 effective March 7, 2011, in recognition of completion a 

Master’s degree in accordance with the policy adopted under resolution 1991-30 for 

“Professional Growth Recognition.” 

 

WHEREAS: Michael Niese has supplied documentation that he has completed an Associate’s 

degree. 

 

THEREFORE, BE IT RESOLVED: by the Board of Trustees that $2,084.11 be added to base 

salary of $38,016.16 to $40,100.27 effective April 4, 2011, in recognition of completion an 

Associate’s degree in accordance with the policy adopted under resolution 1991-30 for 

“Professional Growth Recognition.” 
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WHEREAS: Melanie Reynolds has supplied documentation that she has completed 60% of a 

Master’s degree. 

 

THEREFORE, BE IT RESOLVED: by the Board of Trustees that $657.91 be added to base 

salary of $28,037.15 to $28,695.06 effective April 4, 2011, in recognition of completion a 

Master’s degree in accordance with the policy adopted under resolution 1991-30 for 

“Professional Growth Recognition.” 

 

 

B.  Treasurer’s Report for March 31, 2011 – Mr. Brad McCormack 

  

Brad McCormack presented the Treasurer’s Report for the period ending March 31, 

2011. He stated that revenues for the month totaled $2,684,643. Expenditures were 

$1,971,544 leaving an excess of $713,099. Year-to-date revenues totaled $17,974,968. 

Year-to-date expenditures totaled $14,080,379 leaving an excess of $3,894,590. The Star 

Ohio month-end balance for March 2011 is $2,515,375. Mr. Brad McCormack noted that 

although we appear to be ahead in tuition and fees, we will have an expense that will 

bring it closer to alignment. We received the shared services invoice late which will 

cause us to have two payments in a single month. In payroll, we are in line for two pay 

periods that will be up due to the increase in fringe costs under our new health insurance 

carrier who requires a payment upfront. This will flatten out over time. Mr. McCormack 

provided an update on the budget SSI regarding the last payment that was withheld. He 

reported that we will receive the last payment and will equate to somewhere around five 

hundred thousand dollars. 

 

ACTION TAKEN: Mr. Matthew Smith moved for approval of the Treasurer’s Report 

for the period ending March 31, 2011.  Ms. Lydia Reid seconded the motion and the 

motion carried unanimously.  

 

 C. Consideration of Approval of Service to College – R-2011-16 – Mr. Donald Plotts 

 

CONSIDERATION OF APPROVAL OF 

SERVICE TO COLLEGE 

 

JAMES BRAD McCORMACK 

 

R-2011-16 

 

WHEREAS: James Brad McCormack has served North Central State College admirably for 

eleven years and has served as the Board Treasurer for a period of  four of those years, during 

which time he has served selflessly as an active and vital participant in the operation and growth 

of the College, and 

 

WHEREAS: through the leadership and expertise he provided to the Board of Trustees, not only 

as the head of finance but as the Board’s lead negotiator for collective bargaining from 2007 to 

2011, the College has made successful strides in preparing to meet the challenges of the future, 

and 
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WHEREAS: James Brad McCormack has indicated his need to relinquish his responsibilities as 

a Treasurer to the Board of Trustees and has submitted his resignation. 

 

NOW, THEREFORE, BE IT RESOLVED: by the Board of Trustees of North Central State 

College that the resignation of James Brad McCormack is accepted with regret. 

 

BE IT FURTHER RESOLVED: that James Brad McCormack is recognized for his years of 

outstanding, dedicated service, not only to the Board of Trustees, but also to the students, 

faculty, and staff of North Central State College, as well as to the citizens of North Central Ohio. 

 

ACTION TAKEN: Dr. Mehdi Ressallat moved for approval of resolution R-2011-16 

Consideration of Approval of Service to College.  Mr. Michael Carroll seconded the 

motion and the motion carried unanimously.  

 

President Donald Plotts thanked Mr. McCormack for his contributions to the College. 

Mr. Steven Stone also thanked Mr. McCormack on behalf of the board of trustees and 

presented Mr. McCormack with a framed copy of the resolution. 

 

 

D. Consideration of Approval of Interim Treasurer – R-2011-17 – Mr. Donald Plotts 

 

CONSIDERATION OF APPROVAL OF INTERIM TREASURER 

  

 R-2011-17 

 

WHEREAS: J. Brad McCormack, Vice President for Business and Administrative Services and 

Treasurer of the Board of Trustees of the North Central State College District in Ashland, 

Crawford, and Richland Counties will resign from his position effective April 29, 2011, and 

 

WHEREAS: Lori L. McKee, Controller of North Central State College, is in the performance of 

her services required to certify certain documents and in the absence of the Treasurer, to execute 

certain checks and drafts payable on the accounts of the College. 

 

THEREFORE, BE IT RESOLVED: that Lori L. McKee be named Interim Treasurer and hereby 

have authority to certify certain documents on behalf of the College to various agencies and 

governmental entities as may be required, including, but not limited to, State Teachers 

Retirement System; School Employees Retirement System; State, Local, and Federal 

Government; and various agencies and boards. 

 

ACTION TAKEN: Dr. Mehdi Ressallat moved for approval of resolution R-2011-17 

Consideration of Approval of Interim Treasurer.  Mr. Michael Carroll seconded the 

motion and the motion carried unanimously.  

 

 

E. Consideration of Approval of Interim Check Signature Authority  
     – R-2011-18 – Mr. Donald Plotts  

 

CONSIDERATION OF APPROVAL OF 

 INTERIM CHECK SIGNATURE AUTHORITY 
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 R-2011-18 

 

WHEREAS: Lori L. McKee, Controller of North Central Technical College, is in the 

performance of her services as Interim Treasurer required to certify certain documents and to 

execute certain checks and drafts payable on the accounts of the College, and 

 

WHEREAS: Donald L. Plotts, President of the College, in the absence of a permanent Vice 

President for Business and Administrative Services, is required to execute certain checks and 

drafts payable on the accounts of the College in excess of $5,000, and 

 

WHEREAS: Steven G. Stone, Chairman of the College=s Board of Trustees, in the absence of one 

of the above, may be required to execute certain checks and drafts payable on the accounts of the 

College in excess of $5,000, and 

 

WHEREAS: it is necessary that the three persons so named be given specific authorization by 

this Board of Trustees in order to perform said services. 

 

THEREFORE, BE IT RESOLVED: that Lori L. McKee hereby have authority to certify certain 

documents on behalf of the College to various agencies and governmental entities as may be 

required, including, but not limited to, State Teachers Retirement System; School Employees 

Retirement System; State, Local, and Federal Government; and various agencies and boards. 

 

BE IT FURTHER RESOLVED: that Lori L. McKee, Donald L. Plotts, and Steven G. Stone, 

Board Chairman, be authorized to sign certain checks and drafts payable on the accounts of the 

College in face amounts in excess of $5,000, any authorization to be executed only by any two of 

the three aforementioned individuals, and 

 

BE IT FURTHER RESOLVED: that Lori L. McKee and Donald L. Plotts be named as covered 

on the Public Official=s Bond now and hereafter in effect for the benefit of the College. 

 

ACTION TAKEN: Dr. Dwight McElfresh moved for approval of resolution R-2011-18 

Consideration of Approval of Interim Check Signature Authority.  Mr. Matthew Smith 

seconded the motion and the motion carried unanimously.  

 

 

F. Consideration of Approval of Nomination of Ms. Edith Humphrey for the  

     Richard N. Adams Educational Leadership Award – R-2011-19 – Mr. Steven Stone 

 

CONSIDERATION OF APPROVAL OF THE NOMINATION OF EDITH B. HUMPHREY 

FOR THE RICHARD N. ADAMS EDUCATIONAL LEADERSHIP AWARD 

 

R-2011-19 

 

WHEREAS: the Board of Trustees of  North Central State College believe it is fitting and proper 

to recognize the outstanding efforts and contributions of individual trustees when appropriate, 

and 
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WHEREAS: such recognition for special service to the college and the community can be 

bestowed through nomination for state, regional and national awards, as such opportunities 

arise. 

 

NOW, THEREFORE BE IT RESOLVED: that the North Central State College Board of 

Trustees, takes pleasure in nominating Ms. Edith B. Humphrey for the “Richard N. Adams 

Educational Leadership Award” sponsored by the Ohio Association of Community Colleges.  

 

ACTION TAKEN: Dr. Mehdi Ressallat moved for approval of resolution R-2011-19 

Consideration of Approval of Nomination of Ms. Edith Humphrey for the Richard N. 

Adams Educational Leadership Award.  Mr. Matthew Smith seconded the motion and the 

motion carried unanimously.  

 

G. Consideration of Approval of Mr. Matthew Smith for the ACCT M. Dale Ensign  

     Trustee Leadership Award – R-2011-20 – Mr. Steven Stone 

 

CONSIDERATION OF APPROVAL OF THE NOMINATION OF  

MATTHEW P. SMITH FOR THE ACCT TRUSTEE LEADERSHIP AWARD 

 

R-2011-20 

 

WHEREAS: the Board of Trustees of  North Central State College believe it is fitting and proper 

to recognize the outstanding efforts and contributions of individual trustees when appropriate, 

and 

 

WHEREAS: such recognition for special service to the college and the community can be 

bestowed through nomination for state, regional and national awards, as such opportunities 

arise. 

 

NOW, THEREFORE BE IT RESOLVED: that the North Central State College Board of 

Trustees, takes pleasure in nominating Mr. Matthew P. Smith for the Trustee Leadership Award” 

sponsored by the Association of Community College Trustees  

 

ACTION TAKEN: Dr. Dwight McElfresh moved for approval of resolution R-2011-20 

Consideration of Approval of Nomination of Mr. Matthew Smith for the ACCT M. Dale 

Ensign Trustee Leadership Award.  Ms. Edith Humphrey seconded the motion and the 

motion carried unanimously.  

 

 

H. Consideration of Approval of Mr. Kenneth Ekegren for the ACCT William H.  

     Meardy Faculty Member Award – R-2011-21 – Mr. Steven Stone 

 

CONSIDERATION OF APPROVAL OF THE NOMINATION OF  

KENNETH J. EKEGREN FOR THE “WILLIAM H. HEARDY” AWARD 

 

R-2011-21 
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WHEREAS: the Board of Trustees of  North Central State College believe it is fitting and proper 

to recognize the outstanding efforts and contributions of individual faculty members when 

appropriate, and 

 

WHEREAS: such recognition for special service to the college and the community can be 

bestowed through nomination for state, regional and national awards, as such opportunities 

arise. 

 

NOW, THEREFORE BE IT RESOLVED: that the North Central State College Board of 

Trustees, takes pleasure in nominating Mr. Kenneth J. Ekegren for the “William H. Heardy” 

Award sponsored by the Association of Community College Trustees  

 

ACTION TAKEN: Dr. Mehdi Ressallat moved for approval of resolution R-2011-21 

Consideration of Approval of Nomination of Mr. Kenneth Ekegren for the ACCT 

William H. Meady Faculty Member Award.  Mr. Matthew Smith seconded the motion 

and the motion carried unanimously.  

 

 

I. Consideration of Approval of Nomination of Mr. Stephen Williams for the ACCT  

    Professional Board Staff Member Award – R-2011-22 – Mr. Steven Stone 

 

CONSIDERATION OF APPROVAL OF THE NOMINATION OF  

STEPHEN R. WILLIAMS FOR THE ACCT PROFESSIONAL  

BOARD STAFF MEMBER AWARD 

 

R-2011-22 

 

WHEREAS: the Board of Trustees of  North Central State College believe it is fitting and proper 

to recognize the outstanding efforts and contributions of individual board staff members when 

appropriate, and 

 

WHEREAS: such recognition for special service to the college and the community can be 

bestowed through nomination for state, regional and national awards, as such opportunities 

arise. 

 

NOW, THEREFORE BE IT RESOLVED: that the North Central State College Board of 

Trustees, takes pleasure in nominating Mr. Stephen R. Williams for the Professional Board Staff 

Member Award sponsored by the Association of Community College Trustees 

 

ACTION TAKEN: Dr. Mehdi Ressallat moved for approval of resolution R-2011-22 

Consideration of Approval of Nomination of Mr. Stephen Williams for the ACCT 

Professional Board Staff Member Award.  Mr. Michael Carroll seconded the motion and 

the motion carried unanimously.  

 

VIII. PRESIDENT’S REPORT – Mr. Donald Plotts 

 

A. North Central State College Phi Theta Kappa Update – Mr. Tim Reid 
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Mr. Tim Reid explained some of the transition taking place in the Beta Theta Eta chapter 

and their work in changing to a culture of continuation with the new advisor, Ms. Barb 

Keener. Mr. Reid announced the new chapter President Ms. Sarah Mendell and explained 

that they are also working on developing a student government using a roundtable format. 

This new government will serve as a feedback conduit with Beta Theta Eta President 

Sarah Mendell serving as its first coordinator.  

  

 

B. North Central State College Foundation Update – Ms. Chriss Harris 

 

Mr. Donald Plotts called upon Foundation Board Executive Director, Ms. Chriss Harris, 

for a Foundation update. Ms. Harris reported that the Health Science Technology 

Campaign will begin development this summer for a fall kickoff. The Emerald Club 

started off with a goal of $150 thousand and is currently up to $156 thousand. The 

Entrepreneur Hall of Fame event went very well and drew a record crowd. The Open 

Doors Capital Campaign is up to $4.6M of a $5.5M campaign. The North Central State 

College Foundation will take the lead on a consortium for community college 

foundations. 

 

C. Calisolar Update 

 

President Donald Plotts explained that the Calisolar move to the Ontario area is currently 

working through a controversy with the bankruptcy court on the purchase price of the old 

GM plant. There is hope that they will be able to work through the issues by the end of 

the week. The current deadline for resolution is May 19
th

. President Plotts highlighted the 

website the College has created to gauge interest and reported that the site had received 

over 2,800 hits.  

 

D. Achieving the Dream Coach Visit (May 10 & 11) 

 

President Donald Plotts called upon Ms. Peg Moir to provide a report on this activity. Ms. 

Moir recapped the recent visit to the College of Achieving the Dream Data Coach, Ms. 

Jackie Stirn. She explained that Dr. Baccus was scheduled to come at that time but was 

unable so she is making up that visit on May 10
th

 and 11
th

. Dr. Baccus’ visit will bring 

more formality to the process as she has more jurisdiction over the compliance with 

Achieving the Dream and the Developmental Education Initiative (DEI).  

 

E. State Budget Update 

 

President Donald Plotts explained the lack of information from the State at this time but 

talked about the effect of State Share of Instruction dollars distribution for Colleges 

versus Universities. He pointed out that since a larger percentage of total budget dollars 

for community colleges comes from SSI, the reduction in those dollars has greatest 

impact on community colleges than it does on universities whose reliance on these 

dollars is significantly less. 
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F. Supplemental Information 

 

President Donald Plotts asked the Board if they had any questions regarding any of the 

supplemental information. The Board responded that they did not.  

 

 G.  Carver Policy Governance Academy 

 

 President Donald Plotts called upon Mr. Stephen Williams to give a recap of his 

 attendance at the Policy Governance Academy conducted by Dr. John and Miriam 

 Carver. Mr. Williams began by thanking the Board for the opportunity to attend the 

 academy in order to better serve the board and the college in establishing and maintaining 

 the spirit of policy governance in the board’s chosen style of governance. He explained 

 that the academy included an in depth discussion of the various principles of Policy 

 Governance and techniques for implementation as well as presentation styles, best 

 practices, and avoidance of pit falls.  

 

 

IX. BOARD CHAIRPERSON REPORT- Mr. Steven Stone 

    

A.  OSU-M Board Meeting Recap (April 15
th

 )  

 

Ms. Kimberly Singleton was to attend the March 18
th

 OSU-M Board of Trustees 

meeting but was unable to attend the  April 27
th

 NC State Board meeting. Mr. Patrick 

Heydinger, was present representing the OSU-M Board of Trustees and offered a brief 

highlight of the meeting. Highlights included: (1) Dr. Steve Gavazzi placing an 

emphasis on Board activity and working to develop additional collaborations with the 

OSU-M Board, (2) Discussion of the college cluster concept for regional campuses and 

must identify those areas where OSU-Mansfield’s strengths lie. 

 

B. ACCT National Legislative Summit – Mr. Matthew Smith 

 

Representing the College at the U.S. Department of Education Regional Summit was 

Trustee Matthew Smith. Mr. Smith reported that the summit communicated an emphasis 

on partnerships between colleges and business. He eluded to the Indiana community 

college system where Ivy Tech is the one community college for the entire state. Mr. 

Smith distributed a handout of information from the summit and made some additional 

remarks. Dr. Mehdi Ressallat recalled his participation in the ACCT National Legislative 

Summit and pointed out the he was impressed by the reports from colleges on transfer. 

He added that information from the Jack Kent Cooke Foundation discussed examples of 

student success initiatives that we might find beneficial here at NC State. Board Chair, 

Steve Stone, stated that he would meet with Dr. Ressallat individually to discuss 

incorporating this information into a future agenda. 

 

C. OACC Annual (spring) Conference 

 

 Mr. Steven Stone called for a confirmation of those Trustees planning to attend the 

 OACC Annual Spring Conference, May 26
th

 and 27
th

 in Delaware, Ohio. Mr. Steven 

 Stone, Ms. Edith Humphrey, Mr. Matthew Smith, Ms. Lydia Reid, and Dr. Dwight 




