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North Central State College 
Board of Trustees’ Meeting 

December 8, 2010 

 

 

I. CALL TO ORDER 

 

The Chair, Mr. Nathan Ujvari called the meeting to order at 7:00 p.m. in the Fallerius 

Technical Education Center Board of Trustees conference room. At that time he asked all 

to rise and join him in reciting the pledge of allegiance followed by a moment of silence. 

Upon conclusion, he read aloud the Mission Statement for North Central State College. 

 

II. ROLL CALL 

 

The Recorder, Mr. Stephen Williams called the roll. 

   

  Present:   
Mr. Nathan Ujvari  

Mrs. Edith Humphrey  

Dr. Dwight McElfresh 

Ms. Lydia Reid  

Dr. Mehdi Ressallat 

Mr. Matthew Smith  

   Mr. Steven Stone 

      

  Absent: 

Mr. Michael Carroll 

Ms. Kimberly Singleton 

   

III. INTRODUCTION OF GUESTS 

 

President Donald Plotts introduced Mr. Brad McCormack, Dr. Karen Reed, and Ms. 

Betty Wells, representing the President’s Staff; Ms. Nancy Kukay and Ms. Beth Price 

representing the Manager’s Advisory Council; and Mr. Brad Hays representing the 

Faculty Caucus and Faculty Association. Mr. Tim Reed was present representing the Beta 

Theta Eta chapter of Phi Theta Kappa; and Mr. Brad Peffley was present representing the 

North Central State College Foundation.  

 

IV. FOCUS OF THE MEETING 

 

Mr. Nathan Ujvari explained that the primary focus of tonight’s meeting was to move 

forward with the policy governance process. 

 

V. PRESIDENT’S REPORT – Mr. Donald Plotts 

 

A. Update on the Beta Theta Eta Chapter of Phi Theta Kappa – Mr. Tim Reed 

 

Mr. Donald Plotts introduced Mr. Tim Reed, past Vice President of the Beta Theta Eta 

chapter to present an update on the chapter’s activities. Mr. Reed reported that the chapter 
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working with the downtown Mansfield Urban Higher Education Center and so the 

majority of their focus will be in this area with Phi Theta Kappa students helping with 

tutoring and offering outreach course and offering free “bridges out of poverty” 

presentations. 

 

B. North Central State College Foundation Update – Mr. Brad Peffley 

 

Mr. Donald Plotts called upon Foundation President, Mr. Brad Peffley, for a Foundation 

update. Mr. Peffley announced that the Foundation has received (2) $100,000 endowed 

scholarships. Mr. Peffley announced that the Foundation would be hosting the College 

Annual Holiday Open House at the Kehoe Center on Friday, December 10
th

 from 5:00pm 

to 9:00pm. He announced that the Foundation would be hosting an open house for the 

Urban Higher Education Center on December 16
th

 The open house will take place 

between 11:00 a.m. and 4:00 p.m. with a special reception taking place between 5:30 

p.m. and 7:00 p.m. that evening. Mr. Peffley provided an update on the Emerald Club 

Scholarship drive stating that funds raised were at the $75,000 level on the way to their 

goal of $150,000.  

 

C. State of Ohio Budget Update 

 

President Donald Plotts explained that under Governor Strickland higher education was 

expecting a 10% reduction in budget. Initially, higher education is expecting there to be a 

totally new budget once the new governor takes office. President Plotts called upon Mr. 

Brad McCormack to explain the action being taken internally in response to the state 

budget picture. Mr. Brad McCormack explained that the Budget Committee is meeting to 

look at the numbers for the remainder of this budget year because the lapsed funds are 

laying the foundation to some real budget challenges. The College will be forced to find 

drastic means of either reducing costs or increasing revenues. The Budget Committee 

will begin pulling together a budget amendment to bring back to the Board for approval 

of somewhere between six hundred to six hundred thirty thousand dollars. President 

Donald Plotts went on to discuss the General Motors Plant prospects. 

 

D. ENDS Policy Update 

 

President Donald Plotts directed the Board’s attention to pages 26 through 39 of the 

board package for information on the work of the ENDS Policy Taskforce teams. He 

explained that the recommendations of the taskforce teams have been presented to the 

PAC for additional discussion and will be brought back to the board’s January meeting 

for further discussion. 

 

E. Supplemental Information 

 

Mr. Donald Plotts directed the Board’s attention to the supplemental information 

provided and asked if the Board had any questions or desired any discussion on any of 

the supplemental information pieces. Mr. Plotts briefly brought the information of the 

“Red Flag” Policy to the Board’s attention.  Mr. Brad McCormack introduced and 

explained the reasoning and urgency in developing and approving this policy across the 

state. He explained that this policy will be back for approval at the Board’s next meeting. 
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D.  Other 

 

Mr. Donald Plotts recapped the highlights and discussions from a recent visit to the 

campus by The Ohio State University President, Dr. Gordon Gee.  

 

 

VI. EXECUTIVE SESSION 

 

The Chair called for an Executive Session at 7:20 p.m. Ms. Lydia Reid made a motion 

and it was seconded by Ms. Edith Humphrey to adjourn to Executive Session to discuss 

personnel matters that directly affect specific personnel and Collective Bargaining 

matters in preparation for and review collective bargaining strategy. A roll call vote on 

the motion was approved unanimously by all members present. 

 

Mr. Michael Carroll – not present 

Mrs. Edith Humphrey – “yes” 

Dr. Dwight McElfresh – “yes” 

Ms. Lydia Reid – “yes” 

Dr. Mehdi Ressallat – “yes” 

Ms. Kimberly Singleton – not present 

Mr. Matt Smith- “yes” 

Mr. Steve Stone- “yes” 

Mr. Nathan Ujvari- “yes”  

 

Upon a motion made by Mr. Steven Stone seconded by Dr. Dwight McElfresh to end the 

Executive Session at 7:59 p.m., and to reconvene the regular Board meeting, a roll call 

vote on said motion was approved unanimously by all members present. 

 

Mr. Michael Carroll – not present 

Mrs. Edith Humphrey – “yes” 

Dr. Dwight McElfresh – “yes” 

Ms. Lydia Reid – “yes” 

Dr. Mehdi Ressallat – “yes” 

Ms. Kimberly Singleton – not present 

Mr. Matt Smith- “yes” 

Mr. Steve Stone- “yes” 

Mr. Nathan Ujvari- “yes”  

 

 

VII. REQUIRED APPROVALS AGENDA 

 

A. CONSENT AGENDA 

 

The Chair presented the Consent Agenda. On a motion by Dr. Dwight McElfresh and 

seconded by Mr. Matthew Smith and passing unanimously, the following item was 

approved: 

 

1.  Approval of minutes for October 27, 2010 
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2. Consideration of Approval of Status Changes – R-2010-40 

 

CONSIDERATION OF APPROVAL OF STATUS CHANGES 

 

R-2010-40 

 

STATUS CHANGES 

 

BE IT RESOLVED: by the Board of Trustees that the following professional staff member is 

hereby awarded the following status change: 

 

BEGINNING NOVEMBER 29, 2010 

Barbara Keener, Manager, Tutoring and Transition Services 

SALARY: $41,311.37 for a fiscal year 

 

BE IT FURTHER RESOLVED: by the Board of Trustees that the following professional staff 

member is hereby awarded a grade level change from 10 to 12 and FLSA status from Non-

exempt to Exempt. 

 

BEGINNING NOVEMBER 29, 2010 

Steve Williams, Executive Assistant to the President 

SALARY: no change 

 

Explanation of Status Changes: 

 

Barbara Keener’s position duties and title were restructured.  

 

Steve Williams’ position responsibilities have been revised. 

 

 

3. Consideration of Approval of Employment of College Personnel  

– R-2010-41 

 

CONSIDERATION OF APPROVAL OF 

EMPLOYMENT OF COLLEGE PERSONNEL 

 

 R-2010-41 

 

NEW HIRES 

 

BE IT RESOLVED: by the Board of Trustees that the following professional staff member is 

hereby awarded an employment agreement at the salary and date stipulated below: 

 

BEGINNING NOVEMBER 15, 2010 

Larry Clark, Programmer/Analyst 

Associate in Applied Business/Computer Programming 

SALARY: $41,311.37 for a fiscal year 
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BE IT FURTHER RESOLVED: by the Board of Trustees that the following professional staff 

member is hereby awarded a part-time employment agreement at the salary and date stipulated 

below: 

 

BEGINNING NOVEMBER 22, 2010 

Rebecca Clapp, Academic Advisor PPT, Student Success Center 

Bachelor of Science/Elementary Education 

SALARY:  $17,160.00 for a fiscal year 

 

BE IT FURTHER RESOLVED: by the Board of Trustees that the following professional staff 

member is hereby awarded an employment agreement at the salary and date stipulated below: 

 

BEGINNING NOVEMBER 29, 2010 

Laurie Keller, Operations Manager, Urban Higher Education Center 

Master in Education/Curriculum & Instruction in Computer Information Systems 

Bachelor of Science/Business Administration 

Associate /Computer Programming 

SALARY: $42,500.00 for a fiscal year  

 

EXPLANATIONS OF NEW HIRES FOR RESOLUTION R-2010-41 

Larry Clark replaces Rebecca Matney. 

Rebecca Clapp replaces Kay Leitenberger. 

Laurie Keller fills a new position funded by the Foundation. 

 

 

4. Consideration of Approval of Professional Growth Recognition  

– R-2010-42 

 

CONSIDERATION OF APPROVAL OF 

COLLEGE PERSONNEL PROFESSIONAL GROWTH RECOGNITION 

 

R-2010-42 

 

WHEREAS: Deanna Strauss has supplied documentation that she has completed a Bachelor of 

Arts Degree. 

 

THEREFORE, BE IT RESOLVED: by the Board of Trustees that $2,084.11 is added to base 

salary of $32,953.15 to $35,037.26 effective November 29, 2010 in recognition of completion of 

a Bachelor’s degree in accordance with the policy adopted under resolution 1991-30 for 

“Professional Growth Recognition.” 

 

WHEREAS: Wendy Vogel has supplied documentation that she has completed a Master of 

Science Degree. 

 

THEREFORE, BE IT FURTHER RESOLVED: by the Board of Trustees that $3,120.18 is 

paid in lump sum as she is at maximum salary range, effective November 29, 2010, in 

recognition of completion of a Master’s degree in accordance with the policy adopted under 

resolution 1991-30 for “Professional Growth Recognition.” 
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B. Treasurer’s Report for October 31, 2010 – Mr. Brad McCormack 

  

Brad McCormack presented the Treasurer’s Report for the period ending October 31, 

2010. He stated that revenues for the month totaled $740,438. Expenditures were 

$2,381,354 leaving a deficit of $1,640,916. Year-to-date revenues totaled $7,686,526. 

Year-to-date expenditures totaled $5,633,66 leaving an excess of $2,052,850. The Star 

Ohio month-end balance for October 2010 is $2,514,201. Mr. Brad McCormack noted 

that November was a three payday month so these expenditures carry the payroll amount 

to a higher than expected level. This month’s figures also include a reconciliation of the 

cost share and boost our expenses with our cost share payments. 

 

ACTION TAKEN: Mr. Matthew Smith moved for approval of the Treasurer’s Report 

for the period ending October 31, 2010.  Dr. Mehdi Ressallat seconded the motion and 

the motion carried unanimously.  

 

C. Treasurer’s Report for November 30, 2010 – Mr. Brad McCormack 

  

Brad McCormack presented the Treasurer’s Report for the period ending November 30, 

2010. He stated that revenues for the month totaled $3,571,521. Expenditures were 

$1,709,555 leaving an excess of $1,861,966. Year-to-date revenues totaled $11,258,047. 

Year-to-date expenditures totaled $7,343,231 leaving an excess of $3,914,816. The Star 

Ohio month-end balance for October 2010 is $2,514,489. Mr. Brad McCormack noted 

that these numbers reflect the effects of enrollment for winter quarter, November is a two 

payday month, and there are shared service expenses.  Mr. McCormack explained that, as 

mentioned earlier, there are plans to bring a budget amendment to reflect on the state SSI 

budget adjustments. The budget release is an estimate for each month and is actually 

tracking pretty accurately. 

 

ACTION TAKEN: Ms. Edith Humphrey moved for approval of the Treasurer’s Report 

for the period ending October 31, 2010.  Mr. Matthew Smith seconded the motion and the 

motion carried unanimously. 

 

VIII. BOARD CHAIRPERSON REPORT- Mr. Nathan Ujvari 

    

A.  OSU-M Board Meeting Recap (November 12th ) – No Report 

 

Mr. Nathan Ujvari pointed out that no one was able to attend the November 12
th

 meeting 

of the OSU-M BOT. The next meeting will be followed by the Shared Services 

Agreement review is immediately following the December OSU-M BOT meeting with 

one of the NC State trustees remaining for the review and another joining following the 

OSU-M BOT meeting at 1:00pm. Dr. Dwight McElfresh indicated that he would attend 

the OSU-M BOT meeting on that date and remain for the review afterwards. Dr. Mehdi 

Ressallat indicated that he would not be able to attend as previously scheduled. Mr. 

Steve Stone indicated the he would also attend the shared service agreement review at 

1:00pm on December 10
th

. 

 

B. ACCT National Legislative Summit (February 13-16, Washington, D.C.) 
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Mr. Nathan Ujvari confirmed the attendees for the ACCT National Legislative Summit. 

Confirming attendance were President Donald Plotts, Dr. Mehdi Ressallat, Ms. Kimberly 

Singleton, and Mr. Matthew Smith. Mr. Michael Carroll indicated via email that he 

would no longer be able to attend as his attendance would conflict with another business 

trip. 

 

C. December 2010 & January 2011 Meeting Dates Discussion 

 

Mr. Nathan Ujvari called for discussion on availability for attendance on January 12, 

2011 for the annual planning meeting and whether or not the date needed adjusting for 

maximum participation. Following a brief discussion, it was decided to leave the January 

12
th

 meeting date as scheduled. 

 

D. Chancellor’s Trustee Video Conference 

 

Mr. Nathan called on those who were able to tune into the Chancellor’s Trustee Video 

Conference. President Donald Plotts pointed out that “unofficial” notes from the 

Chancellor’s Trustee Video Conference were included in the supplemental information 

for the Board’s review. 

 

 

IX. GOVERNANCE POLICIES – Mr. Nathan Ujvari 

 

A. Discussion of Nomination Committee (IAW 02.91) 

 

Mr. Steven Stone called for the nomination committee report.  Co-chair, Dr. Mehdi 

Ressallat presented the recommendation of the nomination committee. With the 

acknowledgement toward not seeking reappointment expressed by Mr. Nathan Ujvari for 

personal reasons,  the committee recommends the reappointment of Mr. Matthew Smith 

as a local appointment and the appointment of Mr. Steven Stone to the local appointment 

position vacated by Mr. Nathan Ujvari. This leaves the governor appointment position 

vacant for consideration of filling by a new candidate.  

 

ACTION: The committee recommends and Dr. Mehdi Ressallat moved for approval of 

the following recommendations: Mr. Matthew Smith for reappointment to a local position 

and Mr. Steven Stone to be appointed to a local position. Dr. Dwight McElfresh seconded 

the motion and the motion carried unanimously.  

 

X. MEETING EVALUATION – Mr. Nathan Ujvari 

 

Mr. Nathan Ujvari called for discussion of the meeting conduct and value. Mr Steven 

Stone expressed that the ENDS Policy work review was quite helpful and seems to be on 

track to accomplishing the ENDS set forth by the Board and he looks forward to seeing 

their final results. Mr. Matthew Smith reminded the Board of the “Accepting the 

Challenge” letter he presented earlier and its role in a completion agenda. President 

Donald Plotts offered some insights on how the timing of the Board’s “Accepting the 

Challenge” letter might accentuate the current efforts being made. 
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XI. TIME AND PLACE OF NEXT MEETING 

 

The next Regular meeting of the Board of Trustees is scheduled for Wednesday, January 

12, 2011 at 7:00 p.m. in the Fallerius Technical Education Building (Room 149). 
 

 

XII. ADJOURNMENT 

 

The Chair called for any additional business requiring Board action.  

 

ACTION TAKEN: As there was no further business requiring the Board’s 

consideration, a motion was made by Dr. Dwight McElfresh to adjourn the meeting at 

9:00 p.m. Ms. Edith Humphrey seconded the motion and the motion carried unanimously.  

 

 

Respectively submitted: 

 

        

Mr. Stephen R. Williams, Board Recorder  Mr. Nathan Ujvari, Chair 


