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North Central State College 
Board of Trustees’ Meeting 

October 27, 2010 

 

 

I. CALL TO ORDER 

 

The Vice Chair, Mr. Steven Stone called the meeting to order at 7:05 p.m. in the Fallerius 

Technical Education Center Board of Trustees conference room. At that time he asked all 

to rise and join him in reciting the pledge of allegiance followed by a moment of silence. 

Upon conclusion, he read aloud the Mission Statement for North Central State College. 

 

II. ROLL CALL 

 

The Recorder, Mr. Stephen Williams called the roll. 

   

  Present:   
Mr. Michael Carroll 

Mrs. Edith Humphrey  

Dr. Dwight McElfresh 

Ms. Lydia Reid  

Dr. Mehdi Ressallat 

Ms. Kimberly Singleton 

Mr. Matthew Smith  

   Mr. Steven Stone 

      

  Absent: 

  Mr. Nathan Ujvari 

   

III. INTRODUCTION OF GUESTS 

 

President Donald Plotts introduced Ms. Chriss Harris, Mr. Brad McCormack, Ms. Peg 

Moir, and Ms. Betty Wells, representing the President’s Staff; Ms. Nancy Kukay 

representing the Manager’s Advisory Council. Dr. Christ Ticoras was present 

representing The Ohio State University Mansfield Board of Trustees and Mr. Tim Reed 

was present representing the Beta Theta Eta chapter of Phi Theta Kappa.  

 

IV. FOCUS OF THE MEETING 

 

Mr. Steven Stone explained that the primary focus of tonight’s meeting was to move 

forward with the policy governance process and the evaluation pieces. 

 

V. PRESIDENT’S REPORT – Mr. Donald Plotts 

 

A. Update on the Beta Theta Eta Chapter of Phi Theta Kappa – Mr. Tim Reed 

 

Mr. Donald Plotts introduced Mr. Tim Reed, Vice President of the Beta Theta Eta chapter 

to present an update on the chapter’s activities. Mr. Reed reported that chapter advisor 

Ms. Diane Hipsher would be retiring at the end of this calendar year and that Ms. Barb 
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Keener would be stepping up to become the new advisor for the chapter and has already 

begun working with Ms. Hipsher in the turnover process. The chapter will be conducting 

its next induction ceremony in the spring and all trustees were invited to mark their 

calendars in hopes that they might be able to attend. Mr. Reed explained that the chapter 

is becoming active in peer tutoring to help other students who may find themselves 

running into some difficulties in classes their members have already taken successfully. 

Mr. Matthew Smith added that from the ACCT conference there was a Phi Theta Kappa 

presentation of a student leadership project that involved recycling used printer ink 

cartridges. Mr. Reed confirmed the project and solicited all for other ideas that the Beta 

Theta Eta chapter could add for future consideration. 

 

B. North Central State College Foundation Update – Mr. Brad Peffley 

 

Mr. Donald Plotts called upon Foundation President, Mr. Brad Peffley, for a Foundation 

update. Mr. Peffley announced that the Foundation Scholarship Luncheon is this Friday 

where over one hundred attendees would recognize a number of students for their 

accomplishments and foundation donors for the positive impact their contributions have 

had on the lives and successes of students. Mr. Peffley announced that the Foundation is 

getting ready to kick off its 2.5 million dollar Tech Smart campaign. The campaign will 

kick off with a visit from state officials next week. Mr. Peffley provided an update on the 

Emerald Club Scholarship drive. He announced that the Foundation would be hosting an 

open house for the Urban Higher Education Center on December 16
th

 and offered some 

special recognition to Ms. Chriss Harris and President Donald Plotts for their work 

promoting and making the UHEC a reality. The open house will take place between 

10:00 a.m. and 4:00 p.m. with a special reception taking place between 5:30 p.m. and 

7:00 p.m. that evening. President Plotts extended his thanks to the College Foundation 

and stated that the College could not have made it through some of these budget 

challenges without the assistance of the North Central State College Foundation.  

 

C. Supplemental Information 

 

Mr. Donald Plotts directed the Board’s attention to the supplemental information 

provided and asked if the Board had any questions or desired any discussion on any of 

the supplemental information pieces. Mr. Plotts briefly reviewed some of the highlights 

of the presentations given at various national conferences and the College’s progress 

through the Bill and Melinda Gates grant activity. 

 

D.  Other 

 

Mr. Donald Plotts called for a celebration of the work being accomplished by the ENDS 

Policy Task Force Teams with the guidance of Mr. Bruce McComb. They were all 

working hard and making good progress in filling in the gaps between the Board’s ENDS 

policies and what needs to be done by the college in order to meet their charge. 

 

Mr. Donald Plotts pointed out the J.B. Burns Lifeworks article included in the 

supplemental information and stated that the Board may find it insightful.  
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VI. REQUIRED APPROVALS AGENDA 

 

A. CONSENT AGENDA 

 

The Chair presented the Consent Agenda. On a motion by Dr. Mehdi Ressallat and 

seconded by Mr. Michael Carroll and passing unanimously, the following item was 

approved: 

 

1.  Approval of minutes for September 22, 2010 

 

 

B. Treasurer’s Report for September 30, 2010 – Mr. Brad McCormack 

  

Brad McCormack presented the Treasurer’s Report for the period ending September 30, 

2010. He stated that revenues for the month totaled $972,696. Expenditures were 

$1,317,436 leaving a deficit of $344,740. Year-to-date revenues totaled $6,946,088. 

Year-to-date expenditures totaled $3,252,322 leaving an excess of $3,693,766. The Star 

Ohio month-end balance for September 2010 is $2,263,912. Mr. Brad McCormack noted 

PC purchases for office equipment was to replace out dated staff computers. He also 

pointed out that there will be three payroll periods in October that will cause a variance in 

expenditures for that month. While budget is a little ahead of where it was this time last 

year he issues caution due to the announcement that the SSI June payment will be 

delayed. Such a delay will require an act of legislation and will equate to about $504, 000 

for the College. He is starting to bring the budget team back together in preparations to 

handle the effects of the election and other budget issues. President Donald Plotts also 

added that the College needs to also look into revenue generation. He is looking at 

Corporate Services for some additional growth to help through these budget challenges. 

Mr. Brad McCormack also announced that his office has begun the annual audit report by 

sending the compilation report to the auditors. The audit team will be on the campus to 

conduct their annual audit during the third week of November. 

 

ACTION TAKEN: Mr. Matthew Smith moved for approval of the Treasurer’s Report 

for the period ending September 30, 2010.  Mr. Michael Carroll seconded the motion and 

the motion carried unanimously.  

 

 

VII. BOARD CHAIRPERSON REPORT- Mr. Steven Stone (Vice Chair) 

    

A.  OSU-M Board Meeting Recap (October 8th ) – Dr. Christ Ticoras 

 

Mr. Steven Stone asked Dr. Ticoras if he’d be able to provide a recap of the October 8
th

 

OSU-M Board meeting. Highlights included:  

 A new position on branch campuses identifies them as The Ohio State University 

as One University in many different locations. This perspective follows the Penn 

State model. The objective seeks to bring more Sophomores and Juniors to the 

main campus and encourage entering Freshmen to begin their OSU journey at 

one of the other campuses for their first year. 

 Dean/Director search interviews are taking place this week. Hopes are that in the 

next 14 to 21 days a new Dean/Director will be on board. 
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 The Shared Services Agreement review is scheduled for December 10
th

 with 

hopes that it could be conducted immediately following the December OSU-M 

BOT meeting with one of the NC State trustees remaining for the review and 

another joining following the OSU-M BOT meeting at 1:00pm. Dr. Dwight 

McElfresh indicated that he would attend the OSU-M BOT meeting on that date 

and remain for the review afterwards. Dr. Mehdi Ressallat indicated that he 

would also attend the shared service agreement review at 1:00pm on December 

10
th

. 

 

B. OBR Communication Plan Review (2
nd

 Draft) – Mr. Matthew Smith 

 

Mr. Steven Stone invited Mr. Matthew Smith to discuss the latest draft of the OBR 

Trustee Communication Plan. Mr. Matthew Smith solicited feedback.  

 

C. Governance Institute for Student Success Highlights/Action Piece 

 

Mr. Steven Stone called for discussion. Mr. Matthew Smith pointed out that Ohio is 

being the test pilot for this and is serving as the first test state. Dr. Mehdi Ressallat that 

reports should an annual report on placement numbers, the number of students who went 

through remedial and were more successful than those who didn’t. Dr. Ressallat talked 

about the model to offer free teaching to teachers to offer them better skills/strategies in 

assisting students in struggling areas. Mr. Matthew Smith provided further recap of the 

comments on the action piece. Highlights included:  

 A comment on the important role of the foundation in fundraising 

 Cohort data included info from 2006 and encouraged courses moving from gate 

keeper courses to gateway courses. 

 A move from a “D” being considered an acceptable rate to a “C” or better. This 

creates a huge gap. “D” in Ohio equals success currently.  This equates to a 29% 

success score. There was discussion of dis-aggregation of data in order to help 

identify gaps. This board needs to consider an explicit policy for closing gaps. 

o Need to improve numbers for job placement 

o Review results of GISS Self-Assessment survey 

o BOT needs to set time aside to review assessment results 

 BOT to share letter to stakeholder on the BOT’s intentions on student success 

rates and that they are pleased to be on this new course for progress. 

 

D. Central Region Trustee Meeting (Columbus State Community College) 

 

Mr. Steven Stone called for a recap of the Central Region Trustee Meeting. Highlights 

included:  

 Legislative issues – impending state budget challenges 

 Toured the Columbus State Community College campus – a LEE designed 

building. 

 Trustees appreciated Dr. Ronald Abrams’ presentation of the budget and a 

discussion of the funding mechanism 

 Shared different options to increase enrollment, i.e. night courses. 

 Discussion of a one-stop admissions that is paperless 
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E. ACCT Annual Leadership Congress (Toronto, Canada) 

 

Mr. Steven Stone called for a recap of the highlights.  The congress realized over 1200 

trustees from across the country. Highlights included: 

Mr. Matthew Smith contributed: 

 Accolades for Career Coach software presented by Ms. Betty Wells and President 

Donald Plotts. A powerful tool that resides right on our own website. 

 PolGov – President’s Evaluation 

 Federal Legislative Priorities 

 Public Relations discussed using Blogs 

 College sustainability (ACUPCC – PTK participation) 

 Ohio – Lorain CCC trustee talked about the importance of the Foundation whose 

accomplishments equate to approximately $33 million in assets. 

Dr. Dwight McElfresh contributed: 

 Tone of the meeting echoed the importance of community colleges in that 43% of 

all undergraduates attended a community college. 

 Left attendees with a good feeling for Quality of Support 

Ms. Edith Humphrey contributed: 

 Importance of community college and university partnerships 

 Discussions of forming a “new” campus college 

 No discussion of “For Profit” schools. University of Phoenix has the largest 

advertising budget of all the “for profit” schools. Maybe a big future competitor. 

 Next year’s congress will be held October 12-15 in Dallas, TX 

 

F. ACCT National Legislative Summit (February 13-16, Washington, D.C.) 

 

Mr. Steven Stone called for those trustees considering attending.  Dr. Mehdi Ressallat, 

Mr. Matthew Smith, and Mr. Michael Carroll indicated interest in attending. 

 

G. Other   

 

Mr. Matthew Smith recapped the White House summit for community colleges.  

Highlights included: 

 Importance in developing and refining pathways to higher education 

 Learning communities 

 Current completion rates are 25% nationwide 

 Affordability through Financial Aid, conversions to virtual financial aid 

 Becoming more in tune with 21
st
 century students 

 Importance of Veterans 

 Importance of Industry and Community College Partnerships 

 New Obama initiatives (TAA) 

 2.5 million grant partnerships (my skills/my future.org) 

 Importance of developmental education 

 

Mr. Matthew Smith introduced the ACCT – Accepting the College Completion 

Challenge and called for further discussion of putting the acceptance into a future 

resolution.  
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VIII. GOVERNANCE POLICIES – Mr. Steven Stone 

 

A. Discussion of Nomination Committee (IAW 02.91) 

 

Mr. Steven Stone called for the nomination committee report.  Co-chair, Dr. Mehdi 

Ressallat presented the recommendation of the nomination committee for the slate of 

officers for 2011.  

 

ACTION: The committee recommends and Dr. Mehdi Ressallat moved for approval of 

the following recommendations: Mr. Steven Stone for the office of Board Chair, Ms. 

Kimberly Singleton for the office of Vice Chair, and Dr. Mehdi Ressallat for the office of 

Secretary. Ms. Lydia Reid seconded the motion and the motion carried unanimously.  

 

Recorder to the Board, Mr. Stephen Williams, pointed out that the nomination committee 

still needs to offer its recommendations for reappointment of trustees whose terms are 

due to expire in January of 2011. Trustees with terms due to expire in January of 2011 

were identified as: Mr. Steven Stone (governor appointment), Mr. Nathan Ujvari (local 

appointment), and Mr. Matthew Smith (local appointment).  

 

ACTION: Following some brief discussion, Dr. Dwight McElfresh moved for approval 

to recommend Mr. Steven Stone, Mr. Nathan Ujvari, and Mr. Matthew Smith for 

reappointment to the North Central State College Board of Trustees. Ms. Kimberly 

Singleton seconded the motion and the motion carried unanimously. The Nomination 

committee members indicated that they would touch base with Mr. Nathan Ujvari and 

bring their final recommendations for reappointment to the December meeting for 

consideration of forwarding to the Governor’s Office and to the Board of Education as 

recommendations for reappointment. 

 

 

B. Discussion of Board Self-Monitoring Instruments (IAW 02.16) 

 

Mr. Steven Stone called the Board’s attention to the various monitoring tools presented in 

the board packet and called for discussion. Following some brief discussion, Board 

Recorder, Mr. Stephen Williams, pointed out that the instruments presented were 

designed for two separate board functions. The tools contained on pages 21 – 35 are 

examples of three different tools used by a third party to assist the board in conducting a 

bi-annual self-assessment on performance and effectiveness. The tools on pages 36 – 38 

are two different tools used by the board to monitor and evaluate their “own” 

performance during monthly meetings. These tools could be utilized either exclusively or 

interchangeably at each meeting by a single board member or multiple board members.  

At a pre-determined time, these instruments could be brought together and used for the 

development of the board’s own monitoring report for policies regarding Governance 

Process (2.0) policies and Board-CEO Linkage (3.0) policies. This process helps the 

Board monitor its own conduct and accomplishment relative to the policy governance 

policies it enacted on itself. 

 

C. Consideration of Approval of Governance Process Policy 2.7 Agenda Planning 

Policy – 2010-39 – Mr. Steven Stone 
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CONSIDERATION OF APPROVAL  

OF GOVERNANCE PROCESS POLICY 2.7 AGENDA PLANNING POLICY 

 

R-2010-39  

 

WHEREAS: the Board of Trustees has adopted “Policy Governance” as the model for how it 

carries out its business, and 

 

WHEREAS: the Board of Trustees has made a commitment to regular and periodic reviews of 

all policy governance policies to ensure they maintain their relevance and accuracy. 

  

NOW, THEREFORE BE IT RESOLVED: that the Board of Trustees hereby approves 

GOVERNANCE PROCESS policy 2.7 AGENDA PLANNING POLICY.  

 

 

Mr. Steven Stone recapped the discussion from the September meeting that called for a 

few date changes in the planning cycle established in this policy. 

  

ACTION: Dr. Dwight McElfresh moved for approval of Governance Process Policy 2.7 

Agenda Planning Policy. Ms. Lydia Reid seconded the motion and the motion carried 

unanimously. 

 

 

IX. MEETING EVALUATION – Mr. Steven Stone 

 

Mr. Steven Stone commented on how much the Policy Governance Model poster that 

hangs in the Board Room helps with the overall conduct and in keeping concepts in 

perspective.  He further commented how helpful it would be to have a complete copy of 

all Policy Governance Policies available during board meetings, perhaps somehow in the 

board package. Mr. Steven Stone opened the meeting for additional comments from the 

board regarding the conduct of the board meeting. 

  

 
X. TIME AND PLACE OF NEXT MEETING 

 

The next Regular meeting of the Board of Trustees is scheduled for Wednesday, 

December 1, 2010 at 7:00 p.m. in the Fallerius Technical Education Building (Room 

149). 
 

 

XI. ADJOURNMENT 

 

The Chair called for any additional business requiring Board action.  

 

ACTION TAKEN: As there was no further business requiring the Board’s 

consideration, a motion was made by Dr. Dwight McElfresh to adjourn the meeting at 

9:00 p.m. Ms. Kimberly Singleton seconded the motion and the motion carried 

unanimously.  
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Respectively submitted: 

 

        

Mr. Stephen R. Williams, Board Recorder  Mr. Steven G. Stone, Acting Chair 


