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North Central State College 
Board of Trustees’ Meeting 

September 22, 2010 

 

 

I. CALL TO ORDER 

 

The Chair, Mr. Nathan Ujvari called the meeting to order at 7:00 p.m. in the Fallerius 

Technical Education Center Board of Trustees conference room. At that time he asked all 

to rise and join him in reciting the pledge of allegiance followed by a moment of silence. 

Upon conclusion, he read aloud the Mission Statement for North Central State College. 

 

II. ROLL CALL 

 

Mr. Brad McCormack called the roll. 

   

  Present:   
Mrs. Edith Humphrey  

Dr. Dwight McElfresh 

Ms. Lydia Reid  

Dr. Mehdi Ressallat 

Ms. Kimberly Singleton 

Mr. Matthew Smith  

   Mr. Steven Stone 

   Mr. Nathan Ujvari 

   

  Absent: 

  Mr. Michael Carroll 

   

III. INTRODUCTION OF GUESTS 

 

President Donald Plotts introduced Ms. Chriss Harris, Mr. Brad McCormack, Ms. Peg 

Moir, Dr. Karen Reed, and Ms. Betty Wells, representing the President’s Staff; Mr. Brad 

Hays representing the NCSFA and the Faculty Caucus; and Ms. Nancy Kukay 

representing the Manager’s Advisory Council. Mr. John Shuler was present representing 

The Ohio State University Mansfield Board of Trustees.  

 

IV. FOCUS OF THE MEETING 

 

Mr. Nathan Ujvari explained that the primary focus of tonight’s meeting was to move 

forward with the evaluation pieces. 

 

V. PRESIDENT’S REPORT – Mr. Donald Plotts 

 

A. North Central State College Foundation Update – Mr. Donald Plotts 

 

Mr. Plotts informed everyone that Friday, September 24, 2010 is the deadline to RSVP 

attendance to the Foundation’s 20
th

 Anniversary Luncheon event. The anniversary 

luncheon would take place on Friday, October 1, 2010 at 11:30 a.m. at the Westbrook 
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Country Club. Dr. Ken Maryland, a nationally recognized economist from Clear View 

Economics, LOLC, will be speaking on the 2011 economy. RSVP can be sent to Ms. 

Gale Wagner. Mr. Plotts further reported that the focus of this year’s annual fund would 

be placed on technology needs. 

 

B. Supplemental Information 

 

Mr. Donald Plotts directed the Board’s attention to the supplemental information 

provided and asked if the Board had any questions or desired any discussion on any of 

the supplemental information pieces. Mr. Plotts recapped the board members that would 

be joining him at the ACCT Governance Institute on Student Success (GISS) to be held 

in Columbus/Dublin. The institute would include intense training toward interpreting data 

and the kind of information that will be essential to the policy governance process. Mr. 

Nathan Ujvari, Dr. Mehdi Ressallat, and Mr. Matthew Smith confirmed that they were 

still planning to accompany President Plotts to the institute. President Plotts also 

highlighted some additional trips he had coming up in the next few weeks that included 

the OACC Regional Meeting in Delaware, OH, the NCWE in Washington, D.C. and the 

ACCT in Toronto, Canada. 

 

 

VI. REQUIRED APPROVALS AGENDA 

 

A. CONSENT AGENDA 

 

The Chair presented the Consent Agenda. Dr. Ressallat raised a question concerning the 

differences in new hire faculty salary.  Mr. Brad McCormack explained that there is a 

ranking system where degrees along with credit for number of years in teaching 

experience and other work experience result in differences in the starting salary for new 

faculty.  Dr. Ressallat explained that he would like to see degrees recorded by the names 

in future resolutions.On a motion by Mr. Matthew Smith and seconded by Dr. Dwight 

McElfresh and passing unanimously, the following items were approved: 

 

1.  Approval of minutes for August 25, 2010 

 

2.  Consideration of Approval of Employment of College Personnel – R-2010-38 

 

CONSIDERATION OF APPROVAL OF 

EMPLOYMENT OF COLLEGE PERSONNEL 

 

 R-2010-38 

 

NEW HIRES 

 

BE IT RESOLVED: by the Board of Trustees that the following staff member is hereby awarded 

the prescribed salary at the date stipulated below: 

 

BEGINNING SEPTEMBER 13, 2010 

Kelly Bussart, Computer Technician 

SALARY: $33,845.46 per year based on 40 hours per week 
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BE IT FURTHER RESOLVED: by the Board of Trustees that the following 9-month faculty 

members are hereby awarded an employment agreement at the salary and dates stipulated 

below: 

 

BEGINNING SEPTEMBER 16, 2010 AND ENDING JUNE 12, 2011 

Steve Edgehouse, English Faculty 

SALARY: $42,884 based on 9-months 

 

Sara Rollo, Math Faculty 

SALARY: $36,630 based on 9-months 

 

Dan McCool, Psychology Faculty 

SALARY: $39,310 based on 9-months 

 

Dan Coovert, Biology Faculty 

SALARY: 48,244 based on 9-months 

 

BE IT FURTHER RESOLVED: by the Board of Trustees that the following 12-month faculty 

members are hereby awarded an employment agreement at the salary and dates stipulated 

below: 

 

BEGINNING SEPTEMBER 16, 2010 AND ENDING JUNE 12, 2011 

Amy Burns, OTA Faculty 

SALARY: $50,852.25 based on 12-months 

  

Tonya Stanger, Nursing Faculty 

SALARY: $44,558.33 prorated from $59,411.10 based on 12-months 

 

EXPLANATIONS OF NEW HIRES FOR RESOLUTION R-2010-38 

 

Kelly Bussart fills a new approved position as a result of reallocation of department funds. 

Steve Edgehouse replaces Vasantha Harinath. 

Sara Rollo fills a new approved position. 

Dan McCool fills a new approved position. 

Dan Coovert fills a new approved position. 

Amy Burns fills a new approved position. 

Tonya Stanger fills a new grant funded position. 

 

 

B. Treasurer’s Report for August 31, 2010 – Mr. Brad McCormack 

  

Brad McCormack presented the Treasurer’s Report for the period ending August 31, 

2010. He stated that revenues for the month totaled $1,656,711. Expenditures were 

$1,208,346 leaving an excess of $448,365. Year-to-date revenues totaled $5,973,393. 

Year-to-date expenditures totaled $1,934,886 leaving an excess of $4,038,506. The Star 

Ohio month-end balance for August 2010 is $2,263644. Mr. Nathan Ujvari inquired if 

enrollment was a negative variance. Mr. Brad McCormack noted March and April tuition 

and fees defer to July and we are still collecting Fall fees. 
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ACTION TAKEN: Ms. Lydia Reid moved for approval of the Treasurer’s Report for the 

period ending August 31, 2010.  Ms. Edith Humphrey seconded the motion and the 

motion carried unanimously.  

 

VII. BOARD CHAIRPERSON REPORT- Mr. Nathan Ujvari 

    

A.  OSU-M Board Meeting Recap (September 17
th

 ) – Ms. Lydia Reid 

 

Mr. Nathan Ujvari called on Ms. Lydia Reid for a recap of the OSU-M Board meeting. 

Highlights included:  

 Online textbook system was discussed and would save students $150 - $200 per 

year. 

 Campus Beautification Award was received. 

 Colonel Michael Howard has been recommended for appointment to the OSU-M 

BOT in place of Mr. John Jordan 

 Approval of a resolution to accept a donation from Kokosing for remodeling  

 The OSU-M Capital Campaign would be kicking off for 2011 

 Dean Freeman’s breakfast will be held on the 23
rd

 

 The Buckeye Bash will be held on the 23
rd

 

 Dean search will bring three candidates to the campus on October 31
st
 

  

 

B. OBR Communication Plan Review – Mr. Matthew Smith 

 

Mr. Nathan Ujvari invited Mr. Matthew Smith to discuss the OBR Trustee 

Communication Plan. Mr. Matthew Smith called the board’s attention to the draft 

communication plan assembled by the CWG and explained that they are trying to get the 

plan out to all college trustees for review and comments.  The plan will include the 

development of a trustee website where trustees can share information and best practices. 

The plan will call for the continuation of quarterly meetings with the Chancellor either in-

person or through video-conferencing and will encourage trustees to host regional 

meetings. The plan will also call for the creation of materials to disseminate to and 

among trustees. This material will be targeted toward: key messages and initiatives from 

the Regents and the Chancellor that may be updated and downloaded frequently and that 

will serve toward orientation for new trustees.  

 

C. Fall Convocation – Policy Governance Presentation 

 

Mr. Nathan Ujvari and Mr. Donald Plotts recapped some of the highlights of the Policy 

Governance discussion with the employees at the fall convocation. 

 

D. Governance Institute for Student Success 

 

Mr. Nathan Ujvari recapped the names of the trustees that were planning to attend the 

GISS and the importance of the institute to the Board in their role of governance to the 

institution. 
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E. Central Region Trustee Meeting (Columbus State Community College) 

 

Mr. Nathan Ujvari reminded the board of the central region trustee meeting to be held on 

September 30
th

 at Columbus State. The meeting will go from 6:00 p.m. to 8:00 p.m. but 

you must be there by 5:00 p.m. if you’d like to participate in a tour of their campus. 

 

F. ACCT Annual Leadership Congress (Toronto, Canada) 

 

Mr. Nathan Ujvari reminded those trustees planning to attend the congress in Toronto 

from October 20 – 23 that they would need their passport. 

 

G. Annual Ethics Training 

 

Mr. Nathan Ujvari reminded the board that they would be conducting their annual ethics 

training at the October 27
th

 meeting prior to the board meeting. Trustees should plan to 

arrive by 5:45 p.m. for a light dinner. Training will begin promptly at 6:00 p.m. Board 

Recorder, Steve Williams will be heading up the training. 

 

H. Other   

 

Mr. Nathan Ujvari recapped a meeting that he and President Plotts attended with the 

Board of Eastern Gateway Community College at which they talked about policy 

governance. Mr. Ujvari pointed out that many from across the state look to President 

Plotts for answers and they can’t say enough about the important work he does for higher 

education how he is looked upon by many outside this institution as a leader. 

 

Mr. Steve Stone discussed a project that he is involved in that identifies that there are 

people with serious mental illness that need help in pursuing their goals and dreams. The 

impact this project is having on improving these individuals’ lives is phenomenal. Next 

week, Mr. Stone will facilitate a panel discussion with some others in mental health 

recovery at the MOESC. The discussion will explain that their group has developed 

integrated support mechanisms that can be replicated across the state. Mr. Stone thanked 

all for working with them on this important initiative and said that he would give more 

updates later. President Plotts thanked Mr. Stone for his work in this area.  

 

 

VIII. GOVERNANCE POLICIES – Mr. Nathan Ujvari 

 

A. Discussion of Nomination Committee (IAW 02.91) 

 

Mr. Nathan Ujvari called for discussion of membership for this year’s nominating 

committee as we approach the time for considering reappointments and nominations for 

the new slate of officers. There was discussion of having Mr. Steve Stone chair this 

year’s committee. It was pointed out that because Steve Stone was due for reappointment 

as well as nomination for the chair position, he could not chair the committee although he 

could serve on the committee. Following further discussion, Dr. Mehdi Ressallat and Ms. 

Edith Humphrey were assigned as co-chairs of the 2011 nominating committee and Mr. 

Steve Stone would serve on the committee as well. 
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B. Discussion of Board Self-Monitoring Instruments (IAW 02.16) 

 

Mr. Nathan Ujvari referred the Board to pages 30-33 of their board packet for some 

examples of instruments for self-monitoring and called for discussion. The board 

reflected on the formal assessments made in years past. Mr. Matthew Smith called for the 

board to reflect on where notes of board performance came from for these assessments 

and reminded the board that they are carried out every other year and that the instruments 

presented here were simply examples of instruments that might be used for such an 

assessment. Mr. Steve Stone asked if the board was more likely to get off track with the 

monitoring taking place every two years. Perhaps conducting this assessment on an 

annual basis would be more beneficial. The board asked if there were any additional 

instruments to consider perhaps from both internal and external sources or even used by 

other boards? The board agreed that they would like to see the models they have used in 

the past that were put together by a third-party consultant. The board pointed out that they 

should have a calendar of this activity because there may have been a month already 

designated for this activity. President Plotts commented that it is good for the public that 

we look at and evaluate ourselves on a regular basis. Following discussion, the board 

agreed by consensus that the board will conduct self-monitoring on an annual basis 

during the designated month. The President’s evaluation and the Board’s evaluation will 

be done separately. The board’s evaluation will continue to be done every two years. The 

board needs to continue discussion of the type of instrument to be used and would like to 

look at two models from an outside source and two models from an inside source. 

 

C. Discussion of CEO Performance Monitoring Schedule (IAW 03.45) 

 

Mr. Nathan Ujvari directed the board’s attention to pages 34 through 36 of their board 

packet to a sample of a CEO Performance Monitoring Grid. The board pointed out that it 

looked like a fairly extensive example of what the board would like to see and would 

serve as a nice compliment to the monitoring reports. President Plotts explained that as 

his work on the ENDS policies progresses, he would fill in the appropriate information 

and bring the schedule back as part of a future board package. 

 

D. Discussion of Agenda Planning Policy (IAW 02.72) 

 

Mr. Nathan Ujvari directed the board’s attention to pages 37 through 39 of their board 

package to policy on Board Agenda Planning. President Plotts explained the Planning 

Advisory Council/Budgeting/Funding cycle. The board asked for comments on how this 

relates to the agenda planning policy? Discussion ensued. It was pointed out that policy 

2.75 referred to task accomplishment by October which is just a month away. Should this 

date be adjusted or is the October date correct? President Plotts explained that this date 

should correlate with the faculty and staff evaluation cycles. Mr. Matthew Smith added 

that the cycle beginning should be July in terms of effectiveness for change. President 

Plotts reiterated that he doesn’t want the CEO to be treated any differently that other 

employees therefore, should coincide with the start of the contract year. That would put 

the CEO’s evaluation on the same cycle as the rest of the college and contract 

considerations/negotiations would take place every three years. A March review of the 

past year’s accomplishments would be complete and would allow the winter quarter to 

finish prior to evaluation. A more appropriate evaluation time seems to be during April. 

A consensus of the board agreed to change this date from October to April. The following 
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year the college will be on a semester calendar so the board may need to revisit this 

policy to make necessary adjustments. 

 

IX. MEETING EVALUATION – Mr. Nathan Ujvari 

 

Mr. Nathan Ujvari opened the meeting for comments from the board regarding the 

conduct of the board meeting. Mr. Matthew Smith indicated that he felt that the board 

was doing what they were supposed to be doing. Dr. Mehdi Ressallat suggested that a 

student representative be included and start coming to board meetings. Following some 

discussion, the board agreed to ask Phi Theta Kappa to have a representative begin 

attending the board meetings. Ms. Peg Moir pointed out that we do not have a 

functioning student government at this time mostly because of the lack of student interest 

therefore, we need to find another model. Ms. Moir will work with the Campus Life 

Office to find another model that may respond to the board’s request. 

  

 
X. TIME AND PLACE OF NEXT MEETING 

 

The next Regular meeting of the Board of Trustees is scheduled for Wednesday, October 

27, 2010 at 7:00 p.m. in the Fallerius Technical Education Building (Room 149). 
 

 

XI. ADJOURNMENT 

 

The Chair called for any additional business requiring Board action.  

 

ACTION TAKEN: As there was no further business requiring the Board’s 

consideration, a motion was made by Mr. Steve Stone and Dr. Dwight McElfresh moved 

to adjourn the meeting at 8:18 p.m. and the motion carried unanimously.  

 

 

Respectively submitted: 

 

        

Ms. Judy Friend, Acting Recorder   Mr. Nathan D. Ujvari, Chair 


