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North Central State College 
Board of Trustees’ Meeting 

May 26, 2010 

 

 

I. CALL TO ORDER 

 

The Chair, Mr. Nathan Ujvari called the meeting to order at 7:00 p.m. in the Board of 

Trustees Conference room in the Fallerius Technical Education Building. At that time he 

asked all to rise and join him in reciting the pledge of allegiance followed by a moment 

of silence. Upon conclusion, he read aloud the Mission Statement for North Central State 

College. 

 

II. ROLL CALL 

 

The Recorder, Mr. Stephen Williams called the roll. 

   

  Present:  
  Mr. Michael Carroll 

Mrs. Edith Humphrey  

Dr. Dwight McElfresh 

Ms. Lydia Reid 

Dr. Mehdi Ressallat 

Ms. Kimberly Singleton 

Mr. Matthew Smith  

   Mr. Steven Stone 

   Mr. Nathan Ujvari 

   

  Absent: 

    

   

   

III. INTRODUCTION OF GUESTS 

 

President Donald Plotts introduced Ms. Chriss Harris, Mr. Brad McCormack, Ms. Peg 

Moir, and Ms. Betty Wells, representing the President’s Staff; Ms. Margaret Puckett and 

Mr. Brad Hays representing the Faculty Caucus; Ms. Beth Franz representing the 

NCSFA-AAUP;  Ms. Beth Price representing the Manager’s Advisory Council. Mr. Brad 

Peffley was present on behalf of the College Foundation and Mr. Kevin Nestor was 

present representing the Ohio State University at Mansfield Board of Trustees.  

 

 

IV. FOCUS OF THE MEETING 

 

Board Chair, Nathan Ujvari, provided a review of the agenda and explained that they 

focus of today’s agenda was to serve as a bridge between the conduct of traditional 

meeting that we have all grown accustomed to and the move to a policy governance 

meeting that will focus on the role of the board more as a visionary leader of the 

institution and less as an overseer of operations. While monitoring and compliance are 
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still important function of the Board, future agenda will include such activities as 

monitoring reports. This agenda will focus more on laying the groundwork for the 

development of governance policies, more specifically the development of institutional 

Ends policies. 

 

V. PRESIDENT’S REPORT – Mr. Donald Plotts 

 

 A.   2010-2011 Budget Presentation – Mr. Brad McCormack 

 

 President Donald Plotts recapped the OACC presentation on budgeting for the state and 

explained its impact on the two-year college sector. Following some brief discussion of 

the state budget picture, President Plotts introduced Mr. Brad McCormack to present the 

various aspects of the College budget development process as well as the budget 

proposal. He explained the budget development assumptions, state share of instruction 

(SSI) trends, the budget development group’s recommendations, a detailed expense 

projection and a detailed revenue projection. Upon the conclusion of his presentation, Mr. 

McCormack presented a budget proposal for the 2010-2011 budget of $21,679,405. Mr. 

McCormack reminded the Board that the official budget approval would not take place 

until next month at the June 23
rd

 meeting in order that trustees might get the chance to 

review the budget prior to their approval next month. Following his presentation, Mr. 

McCormack called for and took questions on the budget projections or the budget 

development process. 

 

 B.  North Central State College Foundation Report – Ms. Chriss Harris 

 

Ms. Chriss Harris reported that the Capital Campaign is drawing near its conclusion and 

is currently at 3.5 million dollars with some additional monies impending. At the end of 

August the Foundation will kick off its Technology Campaign. The Alumni Association 

is currently 160 members strong and brought in approximately $11,000 in donations 

coming from the Alumni Association. Ms. Harris reminded the Board of the Graduate 

Luncheon taking place on June 10
th

, the College Employee Alumni Luncheon taking 

place on May 27
th

, and Rock-n-Ribs taking place on July 15, 16, and 17. All were invited 

to volunteer and/or participate to the extent they were willing to do so.  

 

C.  State Consultation Group for Workforce and Education 

 

President Donald Plotts informed the Board that he was currently serving on two 

consultation groups, one at the state level and one at the federal level. He explained that 

the adult workforce centers have been brought under the auspices of the Ohio Board of 

Regents. They are trying to come up with a way to bring adult workforce center together 

to better consolidate and coordinate the training effort. When this all comes together, we 

look for them to serve as a feeder program to our associate degree programs. Working 

with the Higher Learning Commission to develop a program that builds these 

opportunities with a program called CT
2
. The NIMMS certification is an example of the 

kinds of certifications that would fit into this program. 
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D.   Shelby Technology Park 

 

President Donald Plotts reported that he is currently working with Ms. Angela Phillips to 

continue the work of Mr. Ralph Phillips in the development of the Technology Park in 

Shelby. 

 

E.  DEI Presidents Meeting in Seattle, WA 

 

President Donald Plotts reported that the DEI grant funding organization has called all 

Presidents of DEI funding approved institutions to Seattle for additional training on the 

objectives of the initiative. Early reports are that the time schedule is moving up. Mr. 

Plotts will provide more detail in this area upon his return from the meeting. 

 

F.  Other Information 

 

President Donald Plotts presented some additional comments regarding: Succeed and 

Prosper in Ashland, Richland and Crawford (SPARC, P-16 initiative), Dr. Evelyn 

Freeman’s retirement as Dean, OSU-M on January 1, 2011, A national leadership 

program, commencement seating, and Staff Caucus proposal on campus beautification. 

 

 

VI. REQUIRED APPROVALS AGENDA 

 

 A. CONSENT AGENDA 

 

The Chair presented the Consent Agenda. On a motion by Mr. Mike Carroll and 

seconded by Dr. Dwight McElfresh and passing unanimously, the following items were 

approved: 

 

1.  Approval of minutes for April 28, 2010  

 

2.   Consideration of Approval of Professional Growth Recognition – R-2010-19 

 

CONSIDERATION OF APPROVAL OF 

COLLEGE PERSONNEL PROFESSIONAL GROWTH RECOGNITION 

 

R-2010-19 

 

WHEREAS: Doug Kranch has supplied documentation that he has completed a Ph.D. 

 

THEREFORE, BE IT RESOLVED: by the Board of Trustees that $1,685.00 be added to base 

salary of $55,476.75 to $57,161.75, effective May 2, 2010, in recognition of completion of 60% 

of a Ph.D. in accordance with the policy adopted under resolution 1991-30 for “Professional 

Growth Recognition.” 
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B.  Treasurer’s Report 

 

Mr. Brad McCormack presented the Treasurer’s Report for the period ending April 30, 

2010. He stated that revenues for the month totaled $762,413. Expenditures were 

$2,313,021 leaving a deficit of $1,550,608. Year-to-date revenues totaled $18,240,008. 

Year-to-date expenditures totaled $15,752,582 leaving an excess of $2,487,425. The Star 

Ohio month-end balance for March 2010 is $2,512,670.  

 

ACTION TAKEN: Mr. Steve Stone moved for approval of the Treasurer’s Report for 

the period ending April 30, 2010.  Ms. Kimberly Singleton seconded the motion and the 

motion carried unanimously.  

 

C.  Consideration of Approval to Appoint and Architect for the Planning of the 

Health Sciences and James W. Kehoe Center HVAC Projects – R-2010-20 – Mr. 

Brad McCormack 

 

CONSIDERATION OF APPROVAL TO APPOINT AN 

ARCHITECT FOR THE PLANNING OF THE HEALTH SCIENCES AND JAMES W. 

KEHOE CENTER HVAC PROJECTS 

 

R-2010-20 

 

WHEREAS: the outdated boilers and the HVAC control system is in need of replacement at the 

James W. Kehoe Center and; 

 

WHEREAS: the malfunctioning chiller is in need of replacement at the Health Sciences Center 

and; 

 

WHEREAS:  these two projects were listed on the College’s energy plan to reduce energy 

consumption as directed in House Bill 251 and;  

 

WHEREAS:  Funds where established in the Basic Renovation funding for these two projects 

and;  

 

WHEREAS:  the Architectural Committee unanimously recommends the architectural firm of 

Prater Engineering Associates.  

 

NOW, THEREFORE BE IT RESOLVED: The Board of Trustees of North Central State 

College authorizes a Professional Design Service Agreement to be awarded to Prater 

Engineering Associates Inc. in the amount not to exceed Seventy Six Thousand Five Hundred 

Dollars ( $76,500.00). 

 

Prater Engineering Associates Inc. 

6130 Wilcox Road 

Dublin Ohio 43016 

 

ACTION TAKEN: Dr. Dwight McElfresh moved for approval of resolution R-2010-20 

Consideration of Approval to Appoint an Architect for the Planning of the Health Sciences and 
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James W. Kehoe Center Projects.  Ms. Kimberly Singleton seconded the motion and the motion 

carried unanimously. 

 

D.  Consideration of Approval of a Technical Services Agreement Between North 

Central State College and the Goodyear Tire and Rubber Company – R-2010-21 – 

Mr. Brad McCormack 

 

CONSIDERATION OF APPROVAL FOR A TECHNICAL SERVICES AGREEMENT 

BETWEEN NORTH CENTRAL STATE COLLEGE AND THE GOODYEAR TIRE AND 

RUBBER COMPANY  

 

R-2010-21 

 

WHEREAS: North Central State College and The Goodyear Tire and Rubber Company have 

discussed partnering to offer a problem-based project assignment for engineering students under 

the direction of Assistant Professor Ken Ekegren and; 

 

WHEREAS: The Goodyear Tire and Rubber Company procedures require the execution of a 

Technical Services Agreement for North Central State College students to participate in the 

partnership and; 

 

WHEREAS:  The Goodyear Technical Services Agreement specifically defines all intellectual 

property resulting from this project to be sole property of The Goodyear Tire and Rubber 

Company and;  

 

WHEREAS:  As designated in Section 3345.14 of the Ohio Revised Code, all rights to 

intellectual property arising from research or investigation conducted within any state college 

facility becomes sole property of that college unless those interests have been specifically 

assigned or transferred to another party by the College’s Board of Trustees.   

 

NOW, THEREFORE BE IT RESOLVED: The Board of Trustees of North Central State 

College approves the execution of this Technical Services Agreement between North Central 

State College and The Goodyear Tire and Rubber Company specifically for, and limited to, the 

defined scope of work for this project. 

 

ACTION TAKEN: Ms. Edith Humphrey moved for approval of resolution R-2010-21 

Consideration of Approval of a Technical Services Agreement Between North Central State 

College and the Goodyear Tire and Rubber Company.  Mr. Mike Carroll seconded the motion 

and the motion carried with a vote of Eight to One. 

 

E.  Consideration of Approval of Conferral of a Posthumous Degree for Karen A. 

Sutter – R-2010-22 – Mr. Donald L. Plotts 

 

CONSIDERATION OF APPROVAL OF CONFERRAL 

OF A POSTHUMOUS DEGREE FOR 

  

KAREN A. SUTTER 
 

R-2010-22 
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WHEREAS: Ms. Karen A. Sutter is a second-year student in good standing enrolled in the  

Paralegal program, and 

 

WHEREAS: Ms. Karen A. Sutter has substantially completed the requirements for an Associate 

in Applied Business degree in Paralegal Studies, and 

 

WHEREAS: Ms. Karen A. Sutter has been recommended for consideration of approval by the 

Dean of Business, Liberal Arts and Education Division,  the Vice President for Learning, and the 

President of North Central State College, and 

 

WHEREAS: Substantial medical evidence has been presented to confirm the terminal illness 

that would otherwise prevent Ms. Karen A. Sutter from realizing her dream of a college degree.  

 

NOW, THEREFORE, BE IT RESOLVED: on this 26
th

 Day of May, Two Thousand Ten 

by the Board of Trustees of North Central State College that all remaining credits for the 

degree are waived and Ms.  Karen A. Sutter be awarded the posthumous degree of 

Associate in Applied Business, Paralegal Studies. 

 

ACTION TAKEN: Dr. Dwight McElfresh moved for approval of resolution R-2010-22 

Consideration of Approval of Conferral of a Posthumous Degree for Karen A. Sutter.  Mr. Steve 

Stone seconded the motion and the motion carried unanimously. 

 

 

VII. BOARD CHAIRPERSON’S REPORT – Mr. Nathan Ujvari 

 

 A.  OSU-Mansfield Board Meeting Recap – Mr. Matthew Smith 

 

 Mr. Matthew Smith indicated that he had attended the OSU-M Board meeting on May 

14
th

 and offered the following highlights from the meeting: RFP for additional student 

housing, Dean search and review of dean candidates, Campus safety and security 

candidate,  Activity with Mansfield Sr. High School, SPARC, UCAN, Conduct of three 

summer camps, Richland Academy Sector meeting. 

 

 B.  One Voice Legislative Advocacy Day Recap (May 12) – Mr. Matthew Smith 

 

 Mr. Matthew Smith explained that the One Voice event underwent a new format this year 

and was poorly attended. Thoughts for next year were in combining it with a Trustee 

event. There was also talk about the Ohio casino implementation plan. 

 

 C.  OACC Annual Meeting and Awards Dinner (May 20-21) – Mr. Steve Stone 

 

 Mr. Steve Stone recapped that the event was attended by four trustees and the president 

although two were only able to attend the May 20
th

 activities. Topics included: 

Foundations, Lobbyists, the 2
nd

 day included discussions with both candidates for the 

office of Governor of the State of Ohio. 
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 D.  New Trustee Orientation (May 1) -  Dr. Dwight McElfresh 

 

 Dr. Dwight McElfresh recalled the highlights of the new trustee orientation. He went on 

to thank the members of the President’s Staff and Ms. Nancy Kukay for their time and 

willingness to share information on their individual areas of responsibility across the 

college.  

 

 E.  Chancellor’s Trustee Video Conference ( June 8
th

)  

 

 Mr. Nathan Ujvari reminded the Board of the upcoming video conference with the 

Chancellor on June 8
th

. 

 

 F.  ACCT New Trustee Governance Leadership Institute (August 4
th

 – 6
th

) 

 

 Mr. Nathan Ujvari reminded all new trustees of the New Trustee Institute and encouraged 

all new trustees who could attend to do so. Mr. Mike Carroll confirmed his plans to 

attend. 

 

 G.  OACC Law e-Lert – Mr. Matthew Smith 

 

 Mr. Matthew Smith brought to the attention of the other trustees that an email law alert 

service is available to keep trustees informed of legal issues relative to higher education. 

Those who have not subscribed may consider doing so because there is much good and 

timely advice that comes through this service and it is free through OACC. 

 

  

VIII. GOVERNANCE POLICIES – Mr. Nathan Ujvari 

 

 A.  Review and Discussion of Policy Governance Timelines 

 

 Mr. Nathan Ujvari asked that trustees take some time to review material on ends 

 statements and be prepared for further discussion in the coming months. Mr. Steve Stone 

 cautioned that policies had to be developed and ready to turn over to President Plotts by 

 September so that the college’s planning process could begin its work for the coming 

 year. Following some brief discussion, the board scheduled a policy governance retreat 

 for 6:00 p.m. on Wednesday, July 28
th

. The objective as such is to conclude with a fully 

 developed set of ENDS policies ready for approval and transmittal to President Plotts at 

 the August 25
th

 regular meeting. 

 

 B.  Governance Process Policy 2.9 – Board Annual Calendar 

 

 No action taken. 

 

 

IX. BOARD MEETING EVALUATON/SETTING AGENDA FOR NEXT MEETING 
 – Mr. Nathan Ujvari 

 

Mr. Nathan Ujvari called for discussion on the success of the current meeting and ideas 

for setting the next meeting’s agenda. Mr. Steve Stone stated that while the need for 
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required approvals agenda is quite obvious, he would like to read more of the incidental 

information and not tie up so much of the board’s time with information he could have 

just as easily read prior to the meeting. This would leave more time for discussion of the 

policy governance model mechanics and more discussion of the issues that form that 

basis for governance policy development. This will be especially important toward the 

development of ENDS policies now as well as other policies down the road. 

 

 
X. TIME AND PLACE OF NEXT MEETING 

 

The next Regular meeting of the Board of Trustees is scheduled for Wednesday, June 23, 

2010 at 7:00 p.m. in the Fallerius Technical Education Building (Room 149). 
 

 

XI. ADJOURNMENT 

 

The Chair called for any additional business requiring Board action.  

 

ACTION TAKEN: As there was no further business requiring the Board’s 

consideration, a motion was made by Mr. Mike Carroll and seconded by Ms. Edith 

Humphrey  to adjourn the meeting at 9:35 p.m. and the motion carried unanimously.  

 

 

Respectively submitted: 

 

        

Mr. Stephen R. Williams, Recorder   Mr. Nathan D. Ujvari, Chair 

 

  

 


