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Why Effective ETHICAL Governance
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How to do Effective ETHICAL

Governance?
Avoid Conflict
of Interest.

Avoid Personal Gain
or Favoritism.

Code of Ethics.
Open and Public Practice
Meetings. impartiality &

Fairness.

process. example. impropriety.

Practice Avoid personal
Civility and Ethical use of public

Courtesy. Governance®. resources.

* .
in compendium



2018 ACCT
LEADERSHIP

CONGRESS
PRE-CONGRESS
ACADEMY

Lffective board Governance:

Lthics (ompendium

A collection of resources on the topic of Ethics for Boards of Trustees




Effective Board Governance
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Effective Boards: ACCT
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Effective Boards: AGB
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Effective Boards: AGB




Effective Boards - Policy Governance
(developed by John Carver)
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Policy Governance Policy Categorie




Governance
Process
(Ownership Linkage)

How the Board Governs Itself

Policies 2.x

What is the Organization for?
What results -
for Which People -
At what Cost -

Policies 1.x

Board -- CEO
Linkage
How the Board Delegates to the CEQ
Policies 3.x

Executive
Limitations

MEANS that are not acceptable

Policies 4.x 9\9 Staff Means
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b

Board Judges ——3 Board Establishes
Acceptability of Ends and Executive
Performance Limitations Policies e

Submission of

CEQO’s

Monitoring Reports ~ - Interpretations

Performance Strategic
Data Gathering Planning Update

Directing,
Supervising, Sub-CEO

Controlling ~—mo—nmn— Delegation




Similarities
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Differences

_ Policy Governance Traditional

Policy Four categories reflect  Categories reflect
Categories board role college structure
Goals Define outcomes for May be strategic

students & community  goals

Policy making  Board develops; start Usually created by
with broad values staff

Operational Proscriptive (sets limits; Prescriptive; states

policies states what “not to do”) what should be done

Community Job #1 of board; Usually a more

N Sl ~ s e e~ e~ —=n e & N o N | B G e



To Govern with Excellence, Skills and
Behaviors must be Understood and Rehearsed
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Application of the Policy Governance Process
to the issue of Board Ethics
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Application of the Policy Governance Process
to the issue of Board Ethics (continued)
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Nepotism Scenario: A significant funder is threatening
to stop contributing to a nonprofit organization unless
given a board seat. What should the board do?
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Nepotism Scenario: A significant funder is threatening
to stop contributing to a nonprofit organization unless
given a board seat. What should the board do?
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Nepotism Scenario: A significant funder is threatening
to stop contributing to a nonprofit organization unless
given a board seat. What should the board do?
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ITt Scenario: CEO of a construction firm has just been issued a
contract for work at the institution approved by the Board. The
CEO explains that he knows they are uncompensated for their
work and would like to give each Trustee a gift card as a token of
his appreciation for all they do. What should th
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ITt Scenario: CEO of a construction firm has just been issued a
contract for work at the institution approved by the Board. The
CEO explains that he knows they are uncompensated for their
work and would like to give each Trustee a gift card as a token of
his appreciation for all they do. What should the
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To accept or not?

When evaluating whether you can accept a gift or
thing of value, you must consider both:

— The source of the gift

— The nature of the gift

Jucation Ethics Presentation



Supplemental Compensation

A Trustee of a state institution is
prohibited from soliciting or accepting

compensation for the performance of his
public duties.

Private parties are likewise prohibited
from offering or giving supplemental

Jucation Ethics Presentation
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Gift Scenario: CEO of a construction firm has just been issued a
contract for work at the institution approved by the Board. The
CEO explains that he knows they are unc ensated for their
work and would like to give each Trustee a gift card as a token
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