North Central State College
Board of Trustees’ Meeting
August 22, 2007

CALL TO ORDER
The Chair called the meeting to order at 7:04 p.m.
ROLL CALL

The Recorder called the roll.

Present: Dr. Omar Guimaraes
Mrs. Edith Humphrey
Mr. Matt Smith
Mr. Nathan Ujvari
Mr. Bud Vetter
Dr. Ronald Walker

Absent: Dr. Pat Hightower
Dr. Linda Kafer
Dr. Mehdi Ressallat

INTRODUCTION OF GUESTS

Dr. Ronald Abrams introduced Dr. Therese Bushner,Bviad McCormack, Mr. Don
Plotts, and Ms. Betty Wells representing the Peasid Staff; Mr. Terry Coleman
representing the Managers Advisory Council; and Bdad Hays representing the
Faculty Caucus.

COLLEGE MISSION STATEMENT

Mr. Matthew Smith read the Mission Statement fortN&entral State College.

TREASURER’S REPORT

Mr. Brad McCormack presented the Treasurer’'s Rdpotthe period ending June 30,
2007. He stated that revenues for the month to®®88,827. Expenditures were
$1,694,529 leaving a deficit of $700,703. Year-&tedrevenues totaled $18,789,344.
Year-to-date expenditures totaled $17,914,477 tepain excess of $874,867. The Star
Ohio month-end balance for June 2007 is $2,977 ¥B1McCormack noted that
Revenues would reflect the closeout of the AdvarMadufacturing Training Grant as
well as the May/June closeout of Community DeveleptnHe also pointed out that
Commencement expenses are reflected under ExpeslitdcCormack pointed out that
the May numbers may still be adjusted slightly tuéhe audit in January.



VI.

ACTION TAKEN: Mr. Bud Vetter moved for approval of the TreaswsdReport for the
period ending May 31, 2007. Ms. Edith Humphreyoseied the motion and the motion
carried unanimously.

Mr. Brad McCormack presented the Treasurer's Repothe period ending July 31,
2007. He stated that revenues for the month to%®e629,280. Expenditures were
$1,189,132 leaving an excess of $2,340,147. Yedate revenues totaled $3,529,280.
Year-to-date expenditures totaled $1,189,132 lgpamexcess of $2,340,147. The Star
Ohio month-end balance for July 2007 is $2,489,2%4 Nathan Ujvari asked if the July
report represented a closeout of the Advanced Matwfing Training Grant and were
their plans on how to replace that fund source?Bviid McCormack explained that
alternative funding sources were being pursuedipgrainew grant funding source. Mr.
Ujvari called for a presentation of initiatives aidéas in the funding of corporate
development. Mr. Donald Plotts explained that ttegeecorporate training activities
waiting in the wings to see if an alternative griamtding source is found. Mr. Plotts
further explained other strategic planning initias that are in the works and offered to
bring a more comprehensive report on workforce libgpraent issues to the next Board
meeting.

ACTION TAKEN: Mr. Nathan Ujvari moved for approval of the Treasis Report for
the period ending July 31, 2007. Dr. Ronald Walemonded the motion and the motion
carried unanimously.

CONSENT AGENDA

The Chair presented the Consent Agenda. On a mbyidAr. Nathan Ujvari, seconded
by Mr. Bud Vetter and passing unanimously, theofwlhg items were approved:

A. Approval of minutes of June 27, 2007
B. Consideration of Approval of Employment of CollegePersonnel- R-2007-19

CONSIDERATION OF APPROVAL OF
EMPLOYMENT OF COLLEGE PERSONNEL

R-2007-19

NEW HIRES

BE IT RESOLVED: by the Board of Trustees that the following staémber is hereby awarded
the prescribed salary at the beginning date stipedebelow:

BEGINNING JULY 2, 2007
Julie Korbas, Entry Program Facilitator — Successlithited
SALARY: $32,074 for a fiscal year



BE IT FURTHER RESOLVED: by the Board of Trustees that the following staémber is
hereby awarded the prescribed salary at the begigiate stipulated below:

BEGINNING AUGUST 1, 2007
Kevin Uhde, Classroom Assistant - Success Unlimited
SALARY: $10.28 per hour based on 19 hours per week

BE IT FURTHER RESOLVED: by the Board of Trustees that the following staémber is
hereby awarded the prescribed salary at the begigdate stipulated below:

BEGINNING AUGUST 6, 2007
Deanna Strauss, College Tech Prep Transition Caatigir
SALARY: $29,203 for a fiscal year

EXPLANATIONS OF NEW HIRES FOR RESOLUTION R-2007-19

Julie Korbas fills a TANF grant funded positionlidypreviously held the part-time Disability
Services Assistant position within the College.

Kevin Uhde fills a TANF grant funded position.

Deanna Strauss replaces Crystal Escalera. Deamaaipusly held the Administrative
Specialist/Admissions position within the College.

C. Consideration of Approval of College Personnel Prassional Growth
Recognition— R-2007-20

CONSIDERATION OF APPROVAL OF
COLLEGE PERSONNEL PROFESSIONAL GROWTH RECOGNITION

R-2007-20

WHEREAS: Jennifer Adkins has supplied documentation thatlsas completed a Certified
Bookkeeper Certification.

THEREFORE, BE I T RESOLVED: by the Board of Trustees that $530.00 be adddzhs®
salary of $39,788 to $40,318 effective, AugusD,72in recognition of completion of certificate
in accordance with the policy adopted under resofut991-30 for “Professional Growth
Recognition.”

WHEREAS: Dorie Ford has supplied documentation that she bampleted 60% of a Master’s
program.

THEREFORE, BE IT FURTHER RESOLVED: by the Board of Trustees that $1,325.00 be
added to base salary of $50,839 to $52,164 effecfiugust 1, 2007, in recognition of



completion of certificate in accordance with thdippadopted under resolution 1991-30 for
“Professional Growth Recognition.”

WHEREAS: Penny Snyder has supplied documentation thahakecompleted a Master’s

program.

THEREFORE, BE IT FURTHER RESOLVED: by the Board of Trustees that $1,325.00 be
added to base salary of $47,398 to $48,723 effecfiugust 1, 2007, in recognition of
completion of certificate in accordance with thdippadopted under resolution 1991-30 for
“Professional Growth Recognition.”

VIl.  REGULAR AGENDA

A.

Board of Trustees Orientation Activity — Detaled Updates
New Degree Programs -Br. Therese Bushner

Dr. Ronald Abrams provided an introduction of aitiéés occurring across the
state of Ohio that lead to the consideration ofBbard of Regents in allowing
technical colleges to begin offering transfer degrd-ollowing this discussion he
introduced Dr. Therese Bushner, Vice Presidentéarning. Dr. Bushner began
by explaining the process that must be followed wiheveloping any new degree
programming then she introduced the three new dsghe College is pursuing.
Mr. Matthew Smith inquired about the projected tiatde for making these new
degrees available to students. Dr. Bushner respbiindé¢ she expected a quick
approval response from the Board of Regents butlawat offer a projected date
for availability. Dr. Ronald Abrams explained thHgaage in the process for
accrediting classes and programs.

Consideration of Approval of Amendment to Governane Process Policy 2.9
— Board Annual Calendar — R-2007-21 Mr. Matthew Smith

Mr. Matthew Smith presented resolution R-2007-2anteend Policy Governance
Policy 2.9. Mr. Bud Vetter stated that the refeeencthe policy to a “timetable

for review” remained unclear and redundant to a@erexand might be better
omitted. After some discussion, Mr. Vetter furthecommended that the policy
make some reference to the fact that “the calem@grbe updated periodically at
the discretion of the Board” as these changes odtw Board Chair called for
further discussion and directed that the noted gbsibe made and resubmitted to
the Board for consideration at the next meeting.

Policy Governance Policy Review Mr. Matthew Smith
Mr. Matthew Smith reviewed the Board’s decisiorctmduct a regular review of

various Policy Governance Policies at each Boareltimg in order to assure that
the policies remained up-to-date and properly eteztu



Policy Governance Policy — 3.1 Delegation to thesRtent- The Board
determined this policy accurate and required nthé&rrrevisions or additional
action.

Policy Governance Policy — 3.2 Presidential Resibdiiges — The Board
determined this policy accurate and required nthé&rrrevisions or additional
action.

Policy Governance Policy — 3.3 Presidential Cod€afiduct The Board
determined this policy accurate and required nthé&rrrevisions or additional
action.

Annual Meeting Dates for 2008- Mr. Matthew Smith

Mr. Matthew Smith presented the proposed scheduieeeting dates of the
North Central State College Board of Trustees @i®and called for discussion
of any perceived conflicts. Hearing no objectionsliscussions, the Board Chair
announced that the dates proposed will stand suntt time as the Board sees it
necessary to make any changes.

OSU-Mansfield Board Meeting — July 28 — Dr. Ronald Walker

Dr. Ronald Walker reported that the OSU-Mansfigteird of Trustees meeting
was highlighted by discussions of returning Presidd Ohio State University,
Mr. Gordon Gee. The Board made committee assigrspapproved the 2007-
2008 budget, and discussed enroliment and reaguitin. Matthew Smith
thanked Dr. Walker for representing the North Calrfitate College Board of
Trustees and called for a volunteer to attend #yenber 2% meeting. Ms.
Edith Humphrey indicated that she would attend elmalif of the NC State Board
of Trustees.

Discussion of the Board’'s Annual Self-Evaluation Mr. Matthew Smith

Mr. Matthew Smith recapped the previous activitg aalled for discussion. The
Board discussed that the Self-Evaluation occuaniidally and was last done
two years ago. Mr. Nathan Ujvari pointed out thiet ACCT assisted the Board
last year last year with the President’s Evalua#iod still has our information
and is waiting for the word to move forward. Thetcis estimated to be around
twenty-five hundred dollars. This year’s informatiovould be used as a baseline
to compare with last year’s responses. The BoaalrChlled for any further
discussion and a consensus. Mr. Matthew Smith arcezlithat the Board’s
consensus is to move forward with the ACCT in teeaflopment of the Board’s
Self-Evaluation. Mr. Nathan Ujvari announced that¥ill commence the
dialogue with ACCT to begin the process and wilbrm the College President
and Board Chair as the process begins to unfold.



VIII.

IX.

Discussion of Reappointment of Board Members whogerms expire
January 2008— Mr. Matthew Smith

Mr. Matthew Smith announced that his term on tharBaf Trustees will expire
on January 17, 2008 as well as Mr. Nathan Ujvadildn. Bud Vetter. He further
announced that while he and Mr. Ujvari have agteextcept reappointment, Mr.
Vetter will be unable to accept his reappointmerdriother term. Mr. Smith
announced that Dr. Linda Kafer would assemble aiNation Committee to
move forward with the nomination and reappointnpotcess.

BOARD CHAIRPERSON REPORT- Mr. Matthew Smith

A.

ACCT Governance Leadership Institute — (Julyl3-15)

Mr. Matthew Smith called for a report from Mr. Kan Ujvari on his attendance
at the ACCT Governance Leadership Institute. Mxddjshared that the
experience added a different perspective from kbeted aspect as most of the
Trustees present served on boards to which theg elected. He offered some
additional highlights and pointed out that it midpet beneficial to the Board as a
whole to consider identifying an upcoming localicewl conference to attend as
a team. Mr. Ujvari asked the Board to look at the&calendar for something
relatively soon and nearby to consider. He addatigiach an activity experienced
as a group may be viewed as a team-building agtivit

ACCT Community College Leadership Congress -Sept. 26-29)

Mr. Matthew Smith announced the upcoming leadersbimress and reaffirmed
that Vice Chair, Mr. Nathan Ujvari would be attemglion behalf of the North
Central State College Board of Trustees.

Other Items

Mr. Matthew Smith announced that he would be sgrein the Pioneer Career
and Technology Center’'s Permanent Improvement IGymittee.

PRESIDENT'S REPORT

A.

Enrollment Update

Dr. Abrams reminded the Board that the budgetldesh built on a six percent
increase. He reported that while headcount is atlyréracking at 3.3 percent,
FTE's were at 6.6 percent. He explained that wiiéenumbers of students is
only up slightly, the number of credits those studare taking has increased and
this is what is causing the increase in full-tinggiigalencies. Mr. Brad



McCormack added that the College is currently waglon five cohorts to help
identify some enrollment trends. Dr. Ronald Walasked if there was data being
put together to help analyze retention. Mr. McCarkn@esponded.

Ethics Training Plan

Dr. Abrams reported that Governor Strickland hegluired that a plan be put into
place to respond to ethics training for all statgyees as well as those serving
the State in public capacity. To this end, the (Ftioics Commission has
arranged a number of dates that this traininglvalavailable. Board members
should contact Steve if they are interested imditey either of these dates.

Proposed Changes to STRS (State Teachers Retitent System)

Dr. Abrams explained that there was some concegntbe future of healthcare
insurance coverage of State retirees. The propdsmuge is seeking to increase
both the employer and employee contribution pesggtn order to cover
expected increases in cost. Expected increases feorg fourteen percent to
sixteen percent. He pointed out that this changeiisly a proposal at this point
however it will represent a significant increase.

University System of Ohio

Dr. Abrams provided some background of the disamssielating to the change
in the education systems of Ohio that will be tedrttee University System of
Ohio. He reported that the Chancellor is workingndrat the new system will
look like and explained that changes in institusilomissions will likely be the
most prominent feature. Other educational strustwi¢hin the State may also be
changed to reflect these differences in mission.

Economic Benefits Study

Dr. Abrams introduced information provided in tf@r Information” portion of
the Board Package regarding the economic bendfiteaegion from North
Central State College. He explained that the inédrom was basically a remake
from information done four years ago.

Other

Dr. Abrams announced the upcoming Grant-MakersrRand explained that
members if the Board may have also been invitdte Ashland and Richland
County Foundations are joining forces to improwe ptential for opportunities
in the region.

Dr. Abrams announced that he will be meeting withted States Senator
Sherrod Brown on Thursday, August 23.



X. EXECUTIVE SESSION

The Chair called for an Executive Session at 8:2@ pMs. Edith Humphrey made a motion and it
was seconded by Mr. Bud Vetter to adjourn to Exeeusession to discuss personnel matters

that affect specific personnel. A roll call vote thie motion was approved unanimously by all
members present.

Dr. Omar Guimaraes- “yes”

Dr. Pat Hightower — not present
Mrs. Edith Humphrey- “yes”

Dr. Linda Kafer - not present

Dr. Mehdi Ressallat- not present
Mr. Matt Smith- “yes”

Mr. Nathan Ujvari- “yes”

Mr. Bud Vetter- “yes”

Dr. Ronald Walker- “yes”

Upon a motion made by Mr. Nathan Ujvari secondedlbyBud Vetter to end the Executive

Session at 9:18 p.m., and to reconvene the reBolard meeting, a roll call vote on said motion
was approved unanimously by all members present.

Dr. Omar Guimaraes- “yes”

Dr. Pat Hightower — not present
Mrs. Edith Humphrey- “yes”

Dr. Linda Kafer - not present

Dr. Mehdi Ressallat- not present
Mr. Matt Smith- “yes”

Mr. Nathan Ujvari- “yes”

Mr. Bud Vetter- “yes”

Dr. Ronald Walker- “yes”

The regular meeting of the North Central State €g@|Board of Trustees was declared
reconvened.

XI. TIME AND PLACE OF NEXT MEETING

The next meeting of the Board of Trustees is sdeddior Wednesday, September 26, 2007 at
7:00 p.m. in the Fallerius Technical Education @e(t49-F).

Xll.  ADJOURNMENT
The Chair called for any additional business reggiBoard action.
ACTION TAKEN: As there was no further business requiring the @8earonsideration, a
motion was made by Mr. Bud Vetter and seconded diy&h Ujvari to adjourn the meeting at

9:19 p.m. and the motion carried unanimously.

Respectively submitted:

Mr. Stephen R. Williams, Recorder Mr. MatthewSmith, Chair



