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Ends Policies 

Develop Common Understanding 

 What is our understanding of the policy? 

 How will we know that we have achieved this end? 

Understand Current Situation 

 What are the gaps in performance? 

 What are the underlying factors...the challenges 
and barriers causing the gaps? 

Identify Strategic Themes 

 Strategic Themes - the major focuses of the 
strategy 

 Preferably limited to 3 to 5 to assure effective 
execution 

Identify Strategic Initiatives and Objectives 

 Initiatives stated as result(s) to be achieved 

 Initiatives preferably limited to no more than 4 per 
Strategic Theme to assure effective execution 

 Objectives developed for Learning and Growth 
and Financial/Resources 

Develop Strategy 
Map 

 

Translate Strategy 
into Measurements 

 

Develop Tactics, 
Operating Plans and 

Budget 

Balanced 
Scorecard 

Strategy 
Map 

Operational 
Dashboards 

Translate Tactics and 
Plans into Dashboard 
 

Execute the Strategy 

Conduct Periodic Reviews 

 PAC - Strategy review using scorecard 

 Departments and Units - Tactics and operational 
performance reviews using dashboards 

 Drill downs to further data/ information and 
evaluation reports used as appropriate 

Update the Strategy 


