Means Metrics - Metrics for Strategy Plan

Target
Strategic Focus #1 |Enhancing Quality Through Continuous Improvement Frequency Population Source
Strategic Initiative |Program and Service Review
All scheduled
The college intends to have all eligible academic programs and support services scheduled for review by programs and Program Review
1.1 Number of Programs and Services Reviewed Jan. 2012. Annual/Term |services Comm.
Strategic Initiative |Industry Certification & Licensure
Technical
1.2 Number of Programs with Embedded Licensure Count of programs aligned to professional licensure Annual/Term |programs Learning Division
Technical
1.2 Number of Programs with Embedded Certification Count of programs aligned to professional certification. Report but note duplication with licensure. Annual/Term |programs Learning Division
Strategic Initiative |Program and Service Development
Number of New or Substantially Revised Technical Credit [Threshold will need to be devised for determining substantial revision (exclusive of standard Q2S Technical
13 Courses revisions). Annual/Term |programs Learning Division
Number of New or Substantially Revised Training
1.3 Offerings Threshold needs developed for determining substantial revision. Annual/Term |WFD programs |Learning Division




