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Strategic Focus Strategic Initiative Team Leader  Team Members 
 

Enhance Quality 
through Continuous 

Improvement 
 

Program & Service 
Review 
 

D. Cardwell* A. Welsh, L. Damberger, B. Price 

Certifications & 
Licensure 

No leader –  
J. Boeckman is 
contact person for 
this team 

J. Boeckman, B. Miller, C. Barker, 
J. Sturgill 

Program & Service 
Development 
 

J. Hull C. Morrison, P. Moir, Seaneen Sullinger 

Improve Preparation 
for College 

 

Academic Preparation 
for College 
 

Carol Cariglio-Wolfe T. Kluding, S. Hall, J. Janssens, S. Rollo 
B. Walker, C. Craig 

Career Planning & 
Goal Development 
 

N. Fletcher R. Hughes, S. Kreisher, M. Durham 
G. Frietchen,  

Overcoming Financial 
Barriers 
 

J. Phinney A. Benson, W. Vogel, C. Butdorff, T. 
Hammond, Don Dicke 

Improve Student 
Success 

 

Developmental & 
Gateway Course 
Success 
 

D. Hysell  Birk (RDG), Shearer (dev MTH), 
Edgehouse(ENG), C. Bower , B. Keener 

Success Skills 
 

J. Falls Puckett, E. Grove, B. Clapp , J. Korbas 

Critical Thinking Lisa Music 
 

P. Martin, K. Peresie, M. Welker , K. 
Jaggers, G. Wood 

Improve Successful 
Transition 

 

Transfer Awareness & 
Assistance 
 

B. Sliney Monnes, J. Mudra, C. Robinson 

Job Search Skills 
Development & 
Assistance 
 

T. Shutler B. Wells, K. Danielson 

Enhance Regional 
Development 

 

Workforce 
Development Strategic 
Plan 
 

N. Kukay K. Hamiton, K. Stoner, C. Kaple, M. 
Rodriguez 

Enhance 
Entrepreneurship 
 

Greg Timberlake L. Jones, C. Harris, N. Kukay 

 


