
Creating the
Systems Portfolio

AQIP Steering
Committee (AQIP SC)

AQIP Steering Committee (SC) Teams

Info/Data Team

Coordination Team

SP Teams

Membership

SP Team Membership
Established by 11/21/06

Guidelines

SP Team Charges

Style/Format
Guidelines

Web­based

Contact Point

SP Emphases

Timeline

Deliverables

Plans/Guidelines Developed by 12/1/06

Writing Team

Edits

Index
to
Criteria

Web layout
F: repository

Report templates (MS Word)

Communication Team
Document Readers

Internal

External

Sharing Reports

Resources Team

Budget

Food

Binders

Training

Team rosters and Team Leaders
and Team Charges established
by 11/10/06

SP Teams

Team Membership

Overview Team

Category 1 Team

Category 2 Team

Category 3 Team

Category 4 Team

Category 5 Team

Category 6 Team

Category 7 Team

Category 8 Team

Category 9 Team

Process Experts

AQIP SC Member

Writers

Team Leader

Team Tasks

Follow Guidelines/Timeline

Collect Information/Data
Use AQIP Category Item Worksheet

Coordinate with AQIP Steering Committee

Write SP Section
Use AQIP Category Summary Worksheet

Drafts

Rosters confirmed, roles
Identified by 12/1/06

SP Emphases

Input from President's Staff, MAC, Staff
Caucus, Faculty Caucus, others

AQIP Category Summary Worksheet (modified)

Submit to AQIP SC
Submit to SP Teams

Completed by 11/30/06

Writing Process Timeline

SP Teams receive Charges/Guidelines
and Emphases from Coordination Team

Completed by 12/8/06

Resources Team provides SP Team
Training on Systems Portfolio, provides
info on budget, etc.

Completed by 1/12/07

SP Teams submit completed AQIP
Category Item Worksheet, indicating
data/information sources to be
used, to Coordination Team;
Coordination Team shares with
Info/Data Team

Info/Data Team coordinates plans for
data/information collection, reports to SP
Teams

Completed by 2/9/07

Coordination Team compiles "unresolved
issues and ideas for future projects"

Completed by 2/9/07

Completed by 1/26/07

Resources Team provides SP Team
training on Style/Format, MS Word
templates, web links

Completed by 2/9/07

SP Teams submit outlines of responses
to P, R, and I questions to Coordination
Team, Coordination Team shares with
Writing Team and Communications Team

Writing Team screens for duplication of
efforts, reports back to SP Teams

Completed by 3/16/07

Communication Team posts for input,
shares input with SP Teams

Completed by 3/9/07

Completed by 2/23/07

SP Teams submit full responses to P,R,
and I questions to Coordination Team,
Coordination Team shares with Writing
Team and Communications Team

Completed by 4/13/07

Writing Team edits/compiles P, R, and I
responses for all categories, submits to
Communication Team for reading

Communication Team posts for input,
shares input with Writing Team

Completed by 6/1/07

Communication Team readers provide
feedback to Writing Team, including
special readers of P questions to check
clarity of process descriptions

Completed by 6/1/07

Completed by 5/18/07

SP Teams submit completed AQIP
Category Summary Worksheet with draft
for C questions to Coordination Team,
Coordination Team shares with Writing
Team

Writing Team screens for duplication of
efforts, reports back to SP Teams

Completed by 5/4/07

Communication Team posts for input,
shares with SP Teams

Completed by 5/4/07

Completed by 4/27/07

SP Teams submit full responses to C
questions to Coordination Team,
Coordination Team shares with Writing
Team and Communication Team

Completed by 5/18/07

Writing Team edits/compiles C responses
to all categories, submits to
Communication Team for reading

Communication Team readers provide
feedback to Writing Team

Completed by 6/15/07
Completed by 6/1/07

Writing Team edits/compiles SP

Completed by 7/13/07

Communication Team posts SP for input,
scrutinizes SP, arranges for readers,
provides feedback to Writing Team

Completed by 8/15/07

Writing Team re­writes as needed,
submits to President's Staff and AQIP SC
for review

President's Staff and AQIP SC provide
feedback to Writing Team

Completed by 9/21/07
Completed by 8/31/07

Writing Team responds to President's
Staff and AQIP SC comments as needed,
resubmits to President's Staff for final
reading

President's Staff approval given

Completed by 10/19/07

Completed by 10/5/07

SP sent to AQIP by Writing Team

Completed by 11/1/2007

Established by 11/17/06
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